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In the previous Medium-term Management Plan period, we set high plan targets because we anticipated demand for human 
resources as we emerged from the COVID-19 pandemic. Despite our efforts, multiple factors hindered our ability to maintain 
operations as expected: The rebound in the semiconductor industry was slower than expected, supply chain disruption from 
geopolitical risk also resulted in repeated parts shortages in the automotive industry, and quality control issues occurred.

Despite the severe environment, we invested in educational facilities and equipment, according to plan, to adapt human 
resources development to the changing human resources needs resulting from technological innovation. Although we did not 
achieve the targets in the plan, our clients appreciated the high quality of our service. As a result, the number of contracts 
concluded during unit-cost negotiations exceeded the plan and we achieved growth in both net sales and profit.
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Basic Policy

Founding Philosophy

Nurturing and Bringing Out the Best in People

We, the Nisso Group
with Human Resources Solution Services that support the growth of companies and people

MISSION
We will fulfill our Mission of

Creating opportunities and hopes for people to work

VISION

To transform into a corporate group with high-growth potential
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We will respond to digital transformation (DX), Green transformation (GX), AI, 

and other transformative changes 

while carefully maintaining financial discipline and 

increasing the sophistication of governance, risk management, compliance, 

and security (GRCS). We will deepen the quality and content of the services 

we provide 

in our core business, the General Human Resources business, 

by taking a completely fresh look at business processes, 

and will increase engagement with clients and workers as we 

engage in an in-depth search for new services that will lead to the resolution 

of social issues 

such as an aging society with a low birthrate, increasing mobility of human 

resources, improvement in productivity, well-being, and diversity. 

We will provide new services through co-creation with stakeholders.

New Medium-term Management Plan Policy
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Non-financial Strategies  
Practice of Human Capital Management

Personnel system reform Diversity management

Development of
engineers

Development of 
nursing care human resources

Revenue 
expansion

Clients Employees

Human capital 
investment

Provision of high 
value-added services

Cooperation in 
development

OJT

Off-JT

Human Resources 
Development Model

Enhancement of 
career advancement 

systems

Increase the number of 
career path assistants

Expansion of 
training facilities

Introduction of 
VR/AR education

Visualization of 
skills

Promotion of 
career changes

Nisso Group
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Progress in introduction of new electric vehicle (EV) production technology

combined with wide-ranging proliferation of AI

and higher performance and miniaturization of semiconductors and 

electronic components

Give rise to new technologies, new devices, 

and new manufacturing processes

We anticipate an increasing need for professional human resources 

who are highly skilled in development, process management, 

and maintenance to replace conventional operators

Deepening Existing Strategies 
Technological Innovation Resulting in Changing Needs of a Changing Industry
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In the Chubu and Tokai region,

We are planning to open a core training 
location to develop various kinds of engineers, 
mainly for absolutely essential maintenance  
in the rapidly changing automobile, storage 

battery, and semiconductor areas.

The main target for development is skill 
improvement/re-skilling of personnel who 

lack experience and manufacturing operators. 
Our plan is to accommodate external 

development needs as well as our own.

We are currently considering development 
and introduction of a curriculum that utilizes 
extended reality (XR) technology in addition 

to the actual core equipment.

Deepening Existing Strategies Development Strategy 
Meeting the Needs of a Changing Industry
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Issues involved in human resources development

Content enhanced by the e-learning system we developed
Currently selling to the general public together with our business 
partner (Proseeds Co., Ltd.)

Content created from 
group training of over 
2,000 people

A curriculum that even 
those with zero basic 
knowledge can understand

Easy-to-understand 
educational materials and 
a robust support structure

An extensive line-up, 
ranging from basic areas 
to new areas

Exploring New Strategies  Creation of New Services 
Start engineer

Shortage of 
instructors

No time for human 
resources 

development

There are no external 
instructors, and 

outsourcing instruction is 
expensive

Unable to provide training in 
semiconductors and other 

specialized areas
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Decline in working-age 
population

Aging employees

Pursuing work-style 
reform

Human capital 
management

Responding to 
technological innovation

Reducing environmental 
load

Diversity management

Using non-Japanese 
human resources

General human resources services for 
manufacturing

Personnel consulting 
and RPO

FA (factory automation)
Engineer dispatching

Utilization of 
people with disabilities

RPO and part-time 
recruitment

Utilization of highly-skilled, 
seasoned seniorsAdministrative 

dispatching

any

Adding even greater 
value to services

AI for manufacturing area

Exploring New Strategies  Creation of New Services
Manufacturing-related Human Resources Services Continuing to Expand

The Nisso Group will continue to support each client with customized services 
that utilize our Group synergies to the fullest extent for manufacturers who are confronting 

social issues head-on.

Clients

Use of exchange students, 
manufacturing contracting, 

semiconductor equipment assembly
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Management Indicators Management Targets

Growth 
potential

Net sales growth rate 
(CAGR)

12.3% or more

Growth rate above industry standards

Profitability Operating profit margin 5% or more

Efficiency

ROE Average of 20% or more

ROIC Average of 15% or more

Soundness Financial leverage 2.5 times or less

Shareholder 
returns

Dividend payout ratio 30% or more

Financial Indicators
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M&A

The Nisso Group Continues to Expand through Co-creation

any

any

any

any

any

any

Joint Ventures/
Joint Investments

Making attendance management more convenient

Capital and 
Business Alliances

New, safe batteries

AI for the 
manufacturing area

HealthTech

Into space

In order to solve the problems of our customers face, we will not set any restrictions and will proactively promote 
collaboration with potential partners. We aim to achieve new value co -creation (CSV) through group-wide participation in 
consortiums including industry, government, and academia, business and capital alliances, investment in startups, and M&A.

Toward a society 
with zero mismatches



https://www.nisso.co.jp/news/1177/
https://www.nisso-hd.com/ir/library/
https://www.nisso-hd.com/ir/library/
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