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Ryuichi Shimizu: I'm the Representative Director, President & Executive Officer, Ryuichi Shimizu. I 
will now like to explain the details of our financial results for the fiscal year ended March 2026 
(hereinafter, "FY 3/2026").

Today, I will proceed according to this table of contents.
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Here is an explanation of the summary. Although consolidated net sales increased due to an increase in 
the number of enrolled staff and M&A contributions, consolidated operating profit decreased year-on-
year.

One of the reasons for this is that in the Automotive Industry (automobiles・EV-related), which accounts 
for 40% of total net sales, although the impact of US tariffs has gradually faded, manufacturing slowed 
down, particularly in the latter half of the fourth quarter, due to the impact of the situation in the Middle 
East. 

On the other hand, in the Semiconductor Industry (semiconductors・semiconductor manufacturing 
equipment-related), where operational plans were delayed in the previous fiscal year, the number of 
enrolled staff and (net) sales have increased since the fourth quarter as human resources needs have 
expanded against the backdrop of increased demand for data centers and AI-related services. 

In addition, I would like to add that the Engineering Human Resources Services is on the rise again, as 
the assignment of highly skilled human resources in the Semiconductor Industry has progressed. 
Furthermore, as a new challenge, the "Nisso Technical Center Aichi," a human resources development 
base for the Automotive Industry, has begun operations. 

I will now explain our consolidated (earnings) forecast for this fiscal year. At present, with no end in sight 
to the situation in the Middle East, and amid increasing uncertainty, we believe that the Automotive 
Industry in particular, cannot avoid its impact. Considering the impact of the situation in the Middle East, 
domestic production is expected to remain at the same level or slightly decrease. 

On the other hand, in the Semiconductor Industry, investment in data centers is expected to become 
more active as demand for generative AI-related services grow. Therefore, we expect that it will continue 
to grow without being significantly affected by the situation in the Middle East. 

In addition, the Engineering Human Resources Services is expected to remain firm in line with rising 
demand for human resources in the Semiconductor Industry. We have formulated our consolidated 
(earnings) forecasts based on these assumptions.



3

Here are our consolidated financial results highlights for FY 3/2026. Net sales increased by 9.7% 
year-on-year due to the impact of M&A. Please understand that this figure includes an additional 
amount of approximately 9 billion yen resulting from M&A activities. 

Regarding SG&A expenses, we have observed an increase in personnel expenses and various other 
expenses, due to the impact of Man to Man Holdings joining the Group from the second quarter. In 
addition, we invested in systems to efficiently advance new businesses, including future M&A 
activities. 

Furthermore, factors such as investments in the utilization of global human resources with a view 
to the future, and an increase in shareholder benefit expenses due to a significant increase in the 
number of individual shareholders have also affected the increase in our SG&A expenses. 

As a result, while the SG&A expense ratio should normally decrease as we scale up, I hope you will 
understand that the composition ratio is temporarily rising.



This graph summarizes how the information explained in the previous slide affected consolidated 
operating profit. Please take a look at it later.
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Here are the quarterly net sales and operating profit. In particular, as you can see from the 
operating profit graph on the right, we gradually recovered from the U.S. tariff issue and were able 
to steadily increase profits from the third quarter.

However, due to the impact of the situation in the Middle East in the second half of the fourth 
quarter, while profits exceeded those of the previous year, they fell short of our initial expectations.



These graphs show the progress against forecasts for the first and second halves of the year. 
Although (net) sales were generally in line with our plans, operating profit fell slightly short of 
expectations.
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Shown here is the list of our Group companies. Man to Man Holdings is a company engaged in 
business activities similar to ours, and joined our Group in the second quarter, including its special-
purpose subsidiaries. 

In addition, All Japan Guard, a security company, has also joined our Group.
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On this page is a pie chart showing the breakdown of net sales by service. Our Manufacturing・
Production Human Resources Services accounted for 78% of the total.

Going forward, we plan to actively invest in our Engineering Human Resources Services in particular, 
with the aim of increasing the unit-costs of orders, increasing sales, and expanding profits. Based 
on this policy, we have formulated our Medium-term Management Plan and plans for the current 
fiscal year.



9

This page is about our Manufacturing・Production Human Resources Services. Looking at the fourth 
quarter alone, net sales increased by 15.5% year-on-year. For the full year, there was a 10.1% 
increase year-on-year, and we hope you can understand that the M&A activities have had a 
significant impact on the overall results.

While gross profit has remained roughly at the same level as last year, we believe that we would 
have been able to achieve gross profit at or above last year's level had it not been for the 
worsening of the situation in the Middle East.
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These are graphs related to our Engineering Human Resources Services. There was a 12.3% 
cumulative increase in net sales year-on-year, and an 11% increase in the fourth quarter. 

With new projects in the Semiconductor Industry starting to move forward, there is now growing 
need for highly skilled human resources, and we feel that we have finally entered the trend of 
increasing engineers. We believe that this will be a very important point in our growth strategy, and 
we will continue to increase the number of enrolled staff and actively increase the ratio of engineers.

Also, please take a look at the engineering gross profit margin graph in the upper right corner. We 
are still in a situation where human resources who are supposed to flourish as engineers have not 
yet fully fulfilled their roles. Currently, we are engaged in worksite OJT (on-the-job training) 
operations such as assembly work for semiconductor equipment manufacturers, so we expect to 
further improve our profitability by improving these aspects.
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This page is about our Other Human Resources Services, including the Administrative Human 
Resources Services. As you are all aware, the recent rise of generative AI has had a significant 
impact on the administrative field. 

On the other hand, a new challenge for us is how to develop and provide the human resources 
needed for these new administrative operations to our clients. I think that its importance can be 
seen from this content. 

In addition, as part of our diversity management initiatives, we are also focusing on the active 
participation of our Prime employees (senior employees) and people with disabilities. 

In particular, at Man to Man Animo, a company within the acquired Man to Man Group, people with 
disabilities are actively involved in the development and creation of systems in the computer field. 
Although it consists of only about 26 employees, this initiative is a key factor in enhancing 
corporate value. 

Japan is experiencing a declining birthrate and an aging population. Therefore, we believe that it 
will become more important than ever before for a diverse range of people to thrive and provide 
services to our clients.
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Previously, our Other Services were limited to the nursing care, welfare, and medical services fields. 
However, with the addition of new members to our team, we have been able to secure new job 
contracts in fields such as security services and mechanical design.

Of particular note is that the gross profit margin for Other Services increased by 9.3 percentage 
points year-on-year, indicating that profitability has improved due to the addition of new peers in 
this field.

I would also like to take this opportunity to inform you that the occupancy rate in the nursing care 
area has remained above 93%.
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I will now explain our Industry Strategy. It is divided into three fields: the Automotive Industry, the 
Semiconductor Industry, and the Electronics Industry (communications equipment・electronic 
components).

As shown in the graph on the left, net sales in the Automotive Industry decreased year-on-year. 

At the same time, in the Semiconductor Industry, how to increase sales has long been a major 
management issue. However, as a result of various investments and the development of human 
resources capable of excelling in the Semiconductor Industry, sales have increased with the 
project's launch, and we have been able to increase sales to a level that can compensate for the 
decline in the automotive field. 

The Automotive Industry is likely to continue facing challenging conditions. We believe that going 
forward, we will be in a position to increase sales and expand profits in the Semiconductor and 
Electronics Industries.
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This page is about our trends by industry.

In the Automotive Industry in particular, the future outlook remains uncertain, and it cannot be said 
to be optimistic. However, in the Semiconductor Industry, the situation has become quite 
foreseeable.

This year, we plan to focus particularly on the Semiconductor Industry and the related Electronics 
Industry, and aim to create a scenario that will lead to increased revenue and profits.



This page covers the Technical Centers and training facilities for the entire Group. At our facility in 
Iwate Prefecture, we have finally been able to successfully cooperate with local governments, and 
have even received an award from Iwate Prefecture for our efforts in human resources 
development.

I would like to draw your attention to the "Nisso Technical Center Aichi," which has been 
established in Aichi Prefecture. We believe that as the operation rate of this facility increases, it will 
lead to the development of engineers in the automotive field.
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I will now provide an explanation about the educational achievements in human resources 
development across the entire Nisso Group.

As plans for the Semiconductor Industry have fallen behind compared to the original schedule, the 
development of engineers has been somewhat sluggish compared to the previous year.

On the other hand, the number of employees of manufacturers participating in the training we 
provide under the "NISSO HR Development Service" has increased from 534 last year to 926. We 
have positioned this as one of our new businesses, and expect it to grow further in the future.
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The Nisso Group is committed to promoting diversity. As part of this initiative, we will use the 
diversity ratio as a KPI (key performance indicator) and work towards achieving a target of 40% by 
FY 3/2031. We plan to keep you informed of our current progress with each of our financial results.

The diversity ratio refers to the (total) ratio of female employees, senior employees, global 
employees, and employees with disabilities to the total number of employees in our Group. 

The challenge going forward will be how to improve the diversity ratio from the current 34.2% to 
40%. 

Specifically, there are examples of senior human resources thriving at Nikon Nisso Prime and All 
Japan Guard, both of which are Group companies. In addition, we would like to promote 
teleworking (WFH, or work from home) and create an environment where women can thrive even 
more in the future.



18

Next, I would like to talk about our future prospects. Although uncertainty is increasing due to the 
impact of the situation in the Middle East, we expect that this will have a certain impact on the 
Automotive Industry.

On the other hand, in the Semiconductor Industry and Electronics Industry fields, we are 
forecasting full-year consolidated results based on the assumption that AI-related demand will be 
very strong.

We expect (net) sales to increase by 6.3% and operating profit to increase by 9.7% year-on-year.
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The page is about our shareholder return policy. As shown on the slide, we plan to pay a dividend 
of 25.00 yen for FY 3/2026.



Next, I would like to talk about our financial condition. ROIC, a financial indicator related to 
management, was at 11.1%, exceeding WACC (Weighted-average Cost of Capital) of approximately 
8.2%.

Although the figures for FY 3/2026 have declined slightly, we believe that this was only temporary. 
We hope you will understand that this is due to profitability issues stemming from U.S. tariffs, and 
the fact that we are continuing to invest despite these circumstances.
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This is our consolidated balance sheet.



Shown here is our consolidated statement of cash flows.
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This following section is closely related to our plan for this fiscal year, but I would like to explain the 
details that have been further refined in order to make our Medium-term Management Plan more 
concrete.

First, let me talk about the statement at the top of the slide: "In order to accelerate growth and 
achieve the targets of our Medium-term Management Plan, we aim to strengthen our business 
portfolio and maximize operational efficiency."

The first challenge in our Medium-term Management Plan is to move away from a situation where 
we rely solely on manufacturing dispatching and contracting. Utilizing engineers for adjustments is 
one approach. In addition, we plan to construct a business portfolio within our Medium-term 
Management Plan that is not significantly influenced by the circumstances of manufacturers.

The second is the reorganization of the Group. We plan to implement these measures in this fiscal 
year and the next, with the aim of realizing efficient business operations and improving the 
expertise of each business.

The third is a review of our M&A strategy, but in reality, rather than just a review, it is a concrete 
plan outlining the direction in which we intend to proceed with M&A. I will explain this in more 
detail in the materials later.

Based on the above, the fourth is the review of cash allocation. Rather than simply reviewing it, I 
think it would be more accurate to say that we are formulating our cash allocation more 
appropriately and presenting it to you.
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Next is an explanation of the diversification and expansion of our business portfolio.

This slide shows our existing services and the functions that support them on the left, and our 
desired future state (TO BE image) for each on the right.

One way to transform existing services into the desired future state is to segment existing services 
and enhance the functionality and expertise of each human resources service. Secondly, we have 
indicated an intention to separate and sell back-office functions, recruitment functions, and even 
training functions to external companies.

In particular, although our focus on media services may seem a bit unconventional, with an eye 
toward the growing trend of recruitment activities utilizing SNS and other platforms, we would like 
to take on new challenges in this field as well.

As for shared services, our idea is to accumulate expertise in efficiently utilizing the Group's overall 
SG&A expenses and then sell that expertise externally.

In addition, amid the declining birthrate and aging population in Japan's labor market, our policy is 
to effectively recruit and develop global human resources and provide them with opportunities to 
thrive.

With this in mind, we are considering selling these related services to a variety of clients.
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In following, I would like to talk about group reorganization. Please understand that although this 
as a conceptual approach, at present, there is a situation where similar tasks are duplicated within 
each Group company.

We will assess this situation and proceed with measures such as merging and absorbing companies 
as necessary. As the final form we should aim for, we will proceed with our Medium-term 
Management Plan with the goal of incorporating each business to further enhance the expertise of 
each operating company in each respective field.

Another important aspect of our approach is to strengthen our management foundation, conduct 
business operations more efficiently, and increase profits.
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Next, I would like to talk about the review of our M&A strategy. In the past, we had a policy of 
conducting M&A for each business, but there were some ambiguities in this approach. The 
chart on the slide summarizes and illustrates the expected investment scales for each specific 
field.

In particular, we plan to prioritize scaling up in existing markets and allocate approximately 
80% of our total investment to these efforts.

In addition, as an investment in new markets, one approach we are considering is to assume 
an investment scale of less than 15%, or approximately 2 billion yen. Furthermore, the chart 
indicates that we are considering investing approximately 5%, or approximately 500 million yen, 
in new fields that do not directly generate synergies but those that can leverage the expertise 
we have cultivated through our conventional human resources services. 
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This page is about our cash allocation policy. While this may change, we plan to generate 8.5 billion 
yen in cash from operations over the next 3 years.

In addition, as indicated by the phrase “New loans," we are diversifying our procurement methods 
and currently plan to borrow approximately 10 billion yen. On the other hand, regarding "Cash 
Out," we plan to allocate 14 billion yen for M&A funds, 2 billion yen for strategic investments, and 
approximately 4.5 billion yen as a source of funds for shareholder returns.

However, 1/3 of this Medium-term Management Plan has already been completed. The section 
labeled “Reference” on the right side of the slide shows how much funding has been allocated to 
each field so far, so please take a moment to review it to see how much investment is planned for 
each field in the future.
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We are committed to working together with our employees to build a stronger company with 
greater growth potential. However, as a human resources company, it is not easy to grow at a time 
when the working population in Japan is declining.

In particular, with new technologies rapidly changing the way people work, we must proactively 
take on new challenges with a forward-looking perspective. In the face of these headwinds, we 
have refined our Medium-term Management Plan to ensure that our entire team remains steadfast 
in our approach, and as I explained earlier, we have formulated a plan that is clearer and easier to 
understand.

We sincerely hope that investors will keep a close eye on the future growth of NISSO HOLDINGS. 
We look forward to your continued support. Thank you for your undivided attention over such a 
long period of time.


