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Ryuichi Shimizu: I am the Representative Director, President & Executive Officer, Ryuichi Shimizu.

Thank you very much for taking time out of your busy schedule to watch our company's financial 
results explanation video for the second quarter of the fiscal year ending March 2026 (hereinafter, “FY 
3/2026”). Today, I will like to proceed by following the table of contents on this slide.



This slide is about our business environment, which I would like to explain about in detail later.
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This is the summary based on our business environment. In particular, starting from the second 
quarter, net sales increased significantly due to the consolidation of Man to Man Holdings and All 
Japan Guard.

The Automotive Industry (automobile manufacturing・EV-related manufacturing industry) has been 
impacted by the U.S. tariffs, with major manufacturers experiencing a weakening trend, and net sales 
have decreased year-on-year.

Also, in the Semiconductor Industry (semiconductor manufacturing industry), there was an increase 
in the number of enrolled staff, in addition to higher billing unit-costs. As a result, although net sales 
increased significantly, it remained weaker than initially expected.

Net sales in the Electronics Industry (electronic equipment manufacturing industry) increased slightly 
year-on-year due to a slight recovery in operations. On the other hand, in the Engineering Human 
Resources Services, the number of enrolled engineers has increased significantly year-on-year, and 
net sales are also increasing. 

As for expenses, which I will touch on later, profits decreased year-on-year due to an increase in 
goodwill amortization expenses resulting from M&A and the inability to recover training costs for new 
graduate engineers in the first quarter.
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Here are our consolidated financial results highlights. As I mentioned earlier, since we added 2 new 
companies this year, our net sales have increased by 6%. 

However, operating profit decreased year-on-year due to costs and SG&A expenses.



Shown here are the reasons for the year-on-year decrease in operating profit. Despite the increase in 
net sales due to M&A, we achieved the year-on-year results above due to an increase in related costs 
such as SG&A expenses.
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Here are the quarterly consolidated results for net sales and operating profit. As you can see from the 
bar graph on the slide, operating profit for the first half of the fiscal year was 981 million yen. Due to 
the calendar, profits are heavily weighted towards the second half of the fiscal year.



As shown in the slide, you can see that operating profit has declined.

Looking ahead to the second half of the fiscal year, we plan to regain profitability by implementing 
various measures that will be explained later on.
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Shown here is the list of Group companies. As I mentioned earlier, Man to Man Holdings, including its 
holding company and 5 subsidiaries, along with the newly added All Japan Guard, has had their net 
sales and profit integrated with the Group from the second quarter financial results.
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Shown here is a pie chart of net sales by service, including our Manufacturing・Production Human 
Resources Services. This composition ratio remains almost unchanged at present.
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This slide is about our Manufacturing・Production Human Resources Services. In particular, the 
combination of Man to Man and Man to Man Assist within the Man to Man Holdings Group resulted in 
an increase of 1,349 enrolled staff year-on-year. 

Net sales increased by 13.9% year-on-year to 2.69 billion yen. In addition, the average monthly sales 
per capita in manufacturing・production increased by 16,000 yen during the quarter. 

On the other hand, although the gross profit margin decreased by 0.4 percentage points, we expect it 
to return to the previous level as operations normalize going forward.
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This slide is about our Engineering Human Resources Services. As you can see in the slide, net sales 
increased by 369 million yen year-on-year due to an increase in the number of enrolled engineers. 

On the other hand, the gross profit margin has decreased significantly compared to the previous fiscal 
year. The reasons for this include the high cost of training new graduates employees, and the fact 
that the semiconductor field is still not performing at its best. 

Although this is affected by the fact that human resources who should be working as engineers are 
currently undergoing OJT in the field of assembly of manufacturing equipment on-site, we expect 
profit margins to recover as these human resources are assigned to the field in the future. 

We believe that the turnover rate, which has been a cause for concern, will gradually decline in the 
future. In addition, although the average monthly net sales per capita has declined, we expect that it 
will recover once all engineers begin to fully contribute.
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The slide shows the trends in Prime employees (senior employees) and employees with disabilities in 
the Administrative and Other Human Resources Services.

In particular, I would like to mention that with the addition of Man to Man Animo, a company within 
the Man to Man Group, the number of employees with disabilities reached 274 in the second quarter.

And with the addition of Man to Man Animo, we have created a new environment where people with 
disabilities are able to flourish in the field of software. We plan to expand these services further in the 
future.



13

This page is about our Other Services which include nursing care, welfare, security, etc. The new 
addition of All Japan Guard to this area has resulted in a significant increase in net sales.

Although our current quarterly net sales are on the scale of 921 million yen, the profit margin has 
improved significantly due to the extremely high rate of return (profitability) in the security area.

In addition, there are still 380 residents in the nursing care area, and the occupancy rate has been 
hovering around 95%.
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This slide shows our net sales by industry. As mentioned at the beginning, the Automotive Industry 
have seen a slight decline due to the impact of U.S. tariffs and other factors.

On the other hand, while the Semiconductor Industry appears to be performing well with a 13.7% 
increase in net sales, we believe it still has room to grow compared to our original plan.

In particular, we believe that it is necessary to closely monitor the impact of U.S. tariffs if they are 
passed on to prices in the Automotive Industry.
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The slide shows industry-specific trends in the Automotive, Semiconductor, and Electronics Industries.

The prospects for the Automotive Industry remain uncertain. On the other hand, the Semiconductor 
Industry is showing signs of recovery, albeit at a gradual pace.

Again, I would like to reiterate that we will continue to closely monitor what risks the impact of U.S. 
tariffs will pose going forward.



This slide illustrates the Nisso Group's human resources development bases. In October, we opened 
the "Nisso Technical Center Aichi," which I will explain in more detail later, and started full-scale 
training of automotive engineers.
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Shown here is the specific number of human resources trained. Although the number of engineers 
has not increased significantly due to semiconductors not performing at full strength, this year we 
conducted training for an additional 56 engineers, up from 991 participants last year.

However, external employee training has seen significant growth. As a result of supporting new 
employee training and career enhancement training for manufacturers, the number of participants 
increased by 262 year-on-year to 430.
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Here are the Nisso Group's topics. This year, the Nisso Group published our first Integrated Report.

This Integrated Report details the determination of management to achieve the Medium-term 
Management Plan and the transformation of our business portfolio aimed at achieving sustainable 
growth going forward. We also provide a wealth of information, including interviews with Directors 
and roundtable discussions with External Directors, so please take a look when you have the chance. 

Regarding the Nisso Technical Center Aichi, "it will be possible to enhance manufacturing skills and 
develop highly skilled human resources capable of responding to rapid changes in automobile 
manufacturing sites."

With the declining birthrate and aging population accelerating  the automation of automobiles and the 
introduction of robots, more skills will be required than ever before. Therefore, the first defining 
feature of this Center will be to develop highly skilled human resources as described above.

The 2nd feature is that it has a system that enables trainees to practice using XR technology, such as 
AR and VR. Furthermore, NISSO HOLDINGS is currently training engineers for XR development, and 
plans to focus on developing software for our clients in the future. This center has been established as 
a "Hub" to promote such initiatives.

In addition, we have finally created an environment in which we can actively utilize mechatronics and 
other technologies to promote the training for not only Group employees, but also the employees of 
our clients. In the future, we plan to further expand the number of engineers with a focus on 
production technology for automobiles.
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This page is about our new TV commercial. As you may already know, Takumi Saito, a famous 
Japanese actor, has been cast in the starring role.

This time, in particular,  we are looking even further ahead and aiming to expand the scope of 
engineers. We have produced a new commercial with the aim of raising awareness to bring benefits 
to both recruitment and sales.

In addition, we selected Takumi Saito this time because we resonate with his deep commitment to 
various themes such as work-style reform.

The commercial will be airing in various places starting in November, so please watch it if you are 
able to.
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This page is about our future prospects. Although we are running slightly behind schedule, we believe 
that it is entirely possible to make up for the delay. Therefore, the year-end forecast remains 
unchanged.

Regarding future plans, the Automotive Industry in particular has been affected by the U.S. tariffs. 
While continuing with our Industry Strategy, we will also expand our operations to industries that are 
less susceptible to such impacts. In particular, we will implement measures to increase the hiring rate 
of applicants by increasing the number of industries that meet the needs of job seekers, which will 
lead to an increase in the number of new hires.

In addition, we will actively take on the challenge of expanding our global human resources. At this 
stage, we are targeting the Asian region, primarily Vietnam. However, in order to ensure the 
achievement of the Medium-term Management Plan, we believe that the active participation of 
foreigners is essential as a new growth engine, and that we need human resources who can make a 
significant contribution to the future of Japanese industry. Therefore, rather than simply bringing 
them here, we provide them with a various kinds of education while they are still in their home 
country. We will also expand our education system that enables them to become more immediately 
productive when they come to Japan.

In addition, due to cultural differences and other factors, we also aim to expand our educational 
programs designed to foster a deeper understanding of Japanese culture. Furthermore, we plan to 
increase the number of enrolled engineers through new TV commercial promotions and significantly 
reform profitability.
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This page is about our shareholder return policy. There are no major changes, and we aim to achieve 
a dividend payout ratio of 30% or more. 

We are committed to steadily increasing our dividend amount and intend to continue doing so.
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Shown here is our (consolidated) balance sheet. Please refer to the slide later at your own 
convenience.



This is our consolidated statement of cash flows. With the addition of 2 new companies to our Group, 
we have been actively engaging in investment activities, which has resulted in an expenditure of 464 
million yen in investment cash flows. 

For more details, please also refer to the information above at your own convenience.
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Here are some labor market trends. Please refer to the details later at your own convenience.
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We have posted a graph here for your reference. The average hourly wage of part-time workers has 
been rising, particularly in the service industry.

On the other hand, in the manufacturing industry, although the unit-costs of orders have increased 
slightly, the average hourly wage does not appear to have fluctuated significantly as far as the graph 
suggests.

Some people may think that "compared to the service industry, the manufacturing-related human 
resources services has a higher hurdle to overcome." However, we believe that this is the reason why 
other companies in the same industry are also struggling with hiring.
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Shown here are some major industry trends. Please also refer to these graphs later at your own 
convenience.
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As shown on the slide, we are aiming for the active participation of people in Japan even in regions 
other than Vietnam. Please also refer to the information on the slide above at your own convenience.
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This concludes our financial results explanation for the second quarter of FY 3/2026. Thank you very 
much for your undivided attention.


