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Ryuichi Shimizu: Hello, everyone. I‘m the Representative Director, President & Executive Officer, 
Ryuichi Shimizu. Thank you very much for taking time out of your busy schedule to watch our first 
quarter financial results explanation video. I will now begin the explanation. 

Today, I will like to proceed by following the table of contents on this slide.



2

First of all, I would like to talk about the summary of the financial results.

As you are all aware, new graduate recruitment is currently being significantly accelerated. In 
particular, in the first quarter, we are in an investment phase, moving forward with the recruitment 
of new employees for FY 2026 several months ahead of schedule. 

Compared to the previous year, the number of working days decreased, particularly due to the 
Golden Week calendar, which affected overall revenue. However, I can assure you that the budget 
is progressing as planned. 

In addition, in the Automotive Industry (automobiles・EV-related), although the impact of US tariffs 
on production has been limited, clients have been waiting to see how the situation will develop, and 
as a result, the number of enrolled staff has decreased slightly. 

On the other hand, billing unit-costs have increased, which has resulted in a slight offset. I will 
explain this point in more detail later. 

In the Semiconductor Industry (semiconductors・semiconductor manufacturing equipment-related), 
in addition to the increase in unit-costs, the year-on-year increase in the number of enrolled staff is 
also clearly reflected. 

Net sales in the Electronics Industry (communications equipment・electronic components) 
decreased slightly due to a slight decrease in the number of enrolled staff, despite an increase in 
operations. 

On the other hand, in the Engineering Human Resources Services, the number of enrolled engineers 
has increased significantly year-on-year. However, since it was the first quarter, training costs for 
developing new graduates have been incurred ahead of schedule. 

Furthermore, in order to develop equipment engineers for new factories that will be established in 
the future, we have been conducting OJT on-site, which has had a slight impact on our gross 
margin. I will explain this in more detail later.
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Here are our consolidated financial results highlights. Net sales decreased by 0.8% year-on-year 
and operating profit decreased by 51.1% year-on-year.

As I will explain in more detail later, although the number of enrolled staff in the Manufacturing・
Production Human Resources Services decreased, as a result of the increase in the number of 
enrolled engineers in the Engineering Human Resources Services, (net) sales decreased by only 
0.8% year-on-year.



This is the year-on-year analysis of operating profit that I explained earlier. Due to the impact of 
the calendar, there was a negative balance of 199 million yen.

Of particular note was the increase in new graduate recruitment expenses, which increased by 155 
million yen year-on-year, which was a very significant factor. We believe that this is due to the fact 
that new graduates are taking action about 3 months earlier than in the past.

We are no exception, and we have invested 155 million yen more year-on-year for prospective 
employees scheduled to join us next fiscal year. Thanks to this, we have almost completed job 
offers for 180 new graduates. In the future, we expect to see a decrease in new graduate 
recruitment costs.

On the other hand, I would like to mention that expenses associated with the recruitment of global 
human resources were part of our upfront investments, and this was one of the major factors 
behind the decrease in operating profit compared to the previous year.
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This slide depicts our quarterly net sales and operating profit. Last year was a bit of an irregular 
year. Normally, the standard balance for operating profit is 1 in the first half of the year and 2 in 
the second half. However, depending on the calendar, the 1:2 ratio may be greater than 1:2, or 
less than 1:2.

By the way, in FY 3/2024, the ratio of profit between the first half and second half was 1 to 2.2. 
This time, in addition to the impact of the calendar, since there are various irregular factors, such 
as the inclusion of the financial results from new companies that joined us from the second quarter, 
we are planning for the ratio to be 1 to 2.8.



The 1 to 2.8 ratio of operating profit that I mentioned earlier is shown on the right side of the slide. 
The ratio was 26.4% in the first half and 73.6% in the second half, showing a trend of 1 to 2.8.
As indicated in the lower part of the chart, we would like for you to understand that the impact of 
the calendar, as well as the results of Man to Man Holdings and All Japan Guard, which will also be 
reflected in the income statement from the second quarter, are affecting this.
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Man to Man Holdings and All Japan Guard are the new additions to the Nisso Group.
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Here is our net sales by service. In the previous year, Manufacturing・Production Human Resources 
Services accounted for 77%, while Engineering Human Resources Services accounted for 11%.

This graph shows that the ratio of Engineering Human Resources Services has increased by 1 
percentage point this year, while the ratio of Manufacturing・Production Human Resources Services 
has decreased by 1 percentage point.
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This slide is about our Manufacturing・Production Human Resources Services. Since there were 
those who changed their careers to become engineers, there was a decrease of 794 staff compared 
to the previous year. 

On an enrollment basis, the decrease was 5.3% year-on-year, but on a sales basis, the decrease 
was only 3.1% year-on-year, partly due to the impact of unit-cost negotiations. The turnover rate 
in manufacturing・production has remained at a low level as described above. 

As shown in the line graph in the upper right corner of the slide, the gross profit margin in 
manufacturing・production  was 17.2% last year and 17.0% this year, which may give you the 
impression that this was "declining", but I believe that it is fair to say that this reflects the impact of 
the calendar. 

The lower row shows the average monthly net sales per capita in the manufacturing・production 
sector. As shown in the slide, there was an increase of 13 thousand yen year-on-year, which can be 
seen as a result of the impact of the increase in unit-costs and operating conditions.
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This slide is about our Engineering Human Resources Services. 

Net sales increased by 449 million yen year-on-year, up 17.2%. The number of enrolled engineers 
has also increased significantly to 363. 

What I would like to explain here is the gross profit margin in the Engineering Human Resources 
Services. First, in light of the fact that there are fewer working days than in the previous year, and 
given that most employees are on a monthly salary system, the fewer working days have had a 
negative impact on profits. 

The second point is that, as I have mentioned before, we conduct OJT to develop equipment 
engineers who will be assigned to new semiconductor factories. 

Therefore, we believe that this profitability will gradually improve as employees who are currently 
undergoing training are assigned as engineers.

In addition, I would like for you to understand that the reason for the decline in the average 
monthly  net sales per capita in the Engineering Human Resources Services is not only due to the 
impact of working days, but also due to the fact that our engineers are undergoing OJT at 
equipment manufacturers where they learn about the structure of actual equipment while engaging 
in assembling tasks.
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On this slide, as I have mentioned before, the Administrative Human Resources Services are 
underperforming due to the replacement of existing services with new technologies.

On the other hand, in terms of diversity management, I would like to inform you that the 
employment situation of senior employees, our so-called Prime employees, and employees with 
disabilities has remained at roughly the same level as the previous year.
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This slide shows the nursing care business included in the Other Services segment.

As shown in the slide, the overall occupancy rate of nursing care facilities  has remained at a very 
high level of 94.5%. As a result, net sales increased by 3.1% year-on-year, and gross profit 
increased by 15.2% year-on-year.
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This slide shows the trends for each industry in our Industry Strategy.

Due to factors such as the impact of tariffs I mentioned earlier, the number of enrolled staff in the 
Automotive Industry shown in orange, has decreased. As a result, net sales decreased by 275 
million yen year-on-year, a decrease of 2.7%.

On the other hand, in the semiconductor field, including the training mentioned earlier, net sales 
increased by 12.2% year-on-year. This is very positive, because it has increased while we have 
been placing our focus on the Semiconductor Industry, which were less affected by U.S. tariffs.

However, while the impact of U.S. tariffs is not directly apparent, I believe it is safe to say that they 
have undoubtedly had a certain impact on the increase in the number of enrolled staff.
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This is a weather map for our Industry Strategy. As shown above, the operating status is favorable 
for both the Semiconductor Industry  and the Electronics Industry.

In particular, with regard to personnel trends, there are clear differences within the Automotive 
Industry, and orders are not showing up prominently due to the influence of a wait-and-see 
approach with an eye to the future.

On the other hand, with regard to personnel trends in the Semiconductor Industry, although there 
are variations depending on the type of semiconductor product manufactured, there has been a 
steady increase in extremely busy fields, and the number of personnel is gradually increasing.



This slide is about the Nisso Group's training facilities. I will touch on this later in the Topics section, 
but first, I would like to mention here that we are aiming to open a new Technical Center in Aichi 
Prefecture by the end of October this year. 

Secondly, for your reference, Iwate Prefecture has opened “I-SPARK” as a facility for developing 
semiconductor-related human resources, and our Group company (NISSO CORPORATION) has 
been entrusted to provide all training at this facility. Although it is not our Group's facility, we 
believe that the effective utilization of this facility will contribute to the development of 
semiconductor human resources in the Tohoku area.
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Shown here are the educational achievements that are posted every time.

Looking at the results of engineering training in the first quarter compared to the same period last 
year, there was a slight decrease from 534 participants in the previous year to 477 this year. 
Specifically, the number of participants has decreased by 57, and unless we improve this, we will 
not be able to increase the number of engineers. Therefore, we plan to take a more proactive 
approach in the future. 

On the other hand, "NISSO HR Development Service" (external employee training), or the so-called 
training for employees of manufacturers, saw a significant increase of 186 people year-on-year, 
with 325 participants this year compared to 139 last year. 

This is an aspect of the expansion of our training business, but more importantly, it shows that 
manufacturers are actively entrusting us with the education of new employees and those who are 
changing their careers, which we believe is a testament to the increased trust we have earned from 
our clients.
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Here are our topics. The left side of the slide shows that a part of the so-called XR education 
system, which we have been developing, has been launched and started. This system uses MR 
technology to provide training that feels as if you are actually touching the equipment.

In the future, further development of this system is expected to increase the number of people and 
efficiency of trainees at our Technical Centers, as well as to improve understanding and the speed 
of learning by reviewing the MR training curriculum after training using actual machines/equipment.

Next, I would like to talk about the right side of the slide. I would like to explain about the "Nisso 
Technical Center Aichi" that will be opened in Toyota City, Aichi Prefecture, which I mentioned 
briefly earlier.

In addition to traditional training, this facility focuses on the development of production technology 
and equipment engineers for manufacturers. Furthermore, we plan to utilize this facility to develop 
IT engineers, including those specializing in AI, which are becoming increasingly necessary in 
today's manufacturing industry.
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Here are our full-year consolidated forecasts. There have been no changes to the budget set at the 
beginning of the fiscal year. 

Compared with the previous year, revenue and profits decreased in the first quarter, but this was 
already factored in to some extent from the beginning, and the results are roughly in line with the 
budget. Therefore, we have determined that there is no need to revise our year-end forecast at this 
stage.
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This section covers our shareholder return policy, including dividends and the dividend payout ratio. 
We believe that we are steadily increasing the dividend amount. Our basic policy is to steadily 
increase dividends, with a target consolidated dividend payout ratio of 30% or more.
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Due to significant changes in our financial situation as a result of acquisitions, etc., notes have been 
added regarding these points.
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This concludes our financial results explanation for the first quarter of FY 3/2026. Thank you for 
your undivided attention.


