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Ryuichi Shimizu (hereinafter, Shimizu): I'm the Representative Director, President & CEO, 
Ryuichi Shimizu. Thank you very much for taking the time out of your busy schedule today to 
watch and listen to our financial results presentation. I will now explain our financial results for 
the fiscal year ending March 2025 (hereinafter, "FY 3/2025"). 

Today, I will like to proceed by following the table of contents on this slide.
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Here is today's summary. As shown in this slide, net sales for FY 3/2025 increased by 4.9% year-on-year 
and consolidated operating profit increased by 16.3% year-on-year, and we achieved the highest profit 
since our listing.

However, in terms of our earnings forecast, market demand has not increased as much as we had 
expected compared to the beginning of the fiscal year. In addition, there were disruptions in the supply 
chain at the end of the fiscal year, which also resulted in a slowdown during the fourth quarter.

By segment, demand for human resources in the Automotive Industry (automobiles・EV-related) was 
extremely sluggish due to differences among manufacturers. However, due in part to the effect of unit-
cost revisions,  there has been a slight increase compared to the previous fiscal year.

In the Semiconductor Industry (semiconductors・semiconductor manufacturing equipment-related), the 
needs for engineers have increased year-on-year due in part to the extremely strong performance of 
clients which our Group focuses on.

In the Electronics Industry (communications equipment・electronic components), net sales increased 
year-on-year, due in part to the expansion of focus manufacturers.

In addition, the number of engineers, particularly in the Semiconductor Industry, has been steadily 
increasing, and now exceeds 2,000.

As for the forecast of consolidated financial results at the end of this fiscal year, we expect to see an 
increase in both revenue and profits from the previous fiscal year as we aim to expand the number of 
employees through new corporate promotions, in addition to the expansion of Group companies centered 
on M&A.

Regarding the Automotive Industry, although the impact of U.S. tariffs is conceivable, based on our 
current information, we have received reports that production volumes are not expected to change 
significantly at this stage.

In addition, we aim to expand the number of engineers to 2,700, and will continue to revise unit-costs in 
line with improved treatment (compensation).

Furthermore, we will work to reduce SG&A expenses by promoting business sharing among the Group. 
Moreover, we recognize that streamlining recruitment is also very important in controlling SG&A 
expenses. 

As I have stated before, in 2026 and 2027, we will actively make development-related investments in 
preparation for the operation of new semiconductor and battery factories.
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Here are our consolidated financial results highlights. Net sales and operating profit are as I 
explained earlier. I believe that the most important factor in increasing sales was that we were 
able to successfully negotiate the unit-costs. 

In addition, our highly profitable Engineering Human Resources Services business saw an 
increase of 510 engineers during the period, which can be said to have greatly contributed to 
the increase in sales and operating profit. 

On the other hand, the recording due diligence costs related to M&A and the early start of 
hiring new graduates to join the company in April 2026 due to the recent severe hiring 
conditions resulted in an increase in SG&A expenses of 180 million yen compared to the 
previous fiscal year. 

Outsourcing costs, including due diligence, and employee recruitment costs have pushed up 
expenses by 70 million yen each. 

Furthermore, regarding our investment by APB Corporation, although it was a company with 
very good technology, unfortunately, due to its difficult state of business continuity, an 
extraordinary loss was recorded during the current fiscal year, resulting in a decrease in profit 
year-on-year.
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On this slide, I would like for you to pay particular attention to net sales and operating profit for 
the fourth quarter. As I mentioned earlier, under normal circumstances, the average monthly 
operating hours is expected to be around 175 hours at the end of the fiscal year.

However, due to the disruptions in the supply chain mentioned earlier, the monthly working 
hours per capita decreased by about 10 hours compared to the initial plan. This has had a 
particularly large impact on operating profit, and I believe it is one of the reasons why sales did 
not grow.

Although it is difficult for employees to take paid holidays during the busy period at the end of 
the fiscal year, the rate at which employees took paid leave was also very high, at 1.03 days 
per month. Since we have not experienced such a situation at the end of the fiscal year in the 
past, we believe that as a result, our revenues have tapered off towards the end of the fiscal 
year.
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I think it is not an exaggeration to say that net sales in manufacturing・production in the fourth 
quarter increased due to the impact of the increase in billing unit-costs.

The graph on the right side of the slide shows that the gross profit margin in manufacturing・
production has improved by 0.8 percentage points due to an increase in billing unit-costs and a 
recovery of operations in the Semiconductor Industry compared to the previous fiscal year. 
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Net sales per capita in the Manufacturing・Production Services increased 3.2% year-on-year, 
due to higher unit-costs and increased operations in the Semiconductor Industry.

As for the number of enrolled manufacturing・production staff, I believe the biggest factor was 
indeed the influence of the Automotive Industry. Taking into account the operational status in 
March, I believe that the needs for human resources should have been a little stronger, but 
unfortunately, the number of staff decreased by 575 over the course of the year. 

In addition, the needs for human resources across all industries were slightly higher than what 
we had originally assumed. However, it can be said that due to insufficient needs, we were 
unable to meet the work area and job type preferences of applicants, which led to the lack of 
progress in human resources placement and resulted in a decrease in recruitment efficiency. 

The turnover rate has improved by 0.1 percentage points year-on-year, and was maintained 
below 4% despite the severe situation.
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This page is about our Engineering Human Resources Services. As I mentioned at the beginning, 
things are progressing smoothly, and net sales have increased by 27.3% year-on-year.

Although the engineering gross profit margin was the same year-on-year, profitability was very 
good, and was 2.9 percentage points higher than that of manufacturing・production. Going 
forward, we will be conducting OJT as part of our human resources development for the 
operation of new factories, and we are making advance investments with the aim of 
strategically securing experienced personnel. 

Although this is a 0.5 percentage point decline compared to the third quarter, the unit-costs of 
orders is generally high and the retention rate of workers is also very high. We believe that we 
can improve profitability in terms of gross profit margin while continuing to expand this area.
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Net sales per capita for the Engineering Human Resources Services increased by 3.9% year-on-
year. The number of enrolled engineers has also increased by 510 year-on-year, due in 
particular to the relatively strong performance of semiconductor manufacturers, which we are 
focusing on.

Although we have not completely compensated for the decrease in the number of enrolled 
manufacturing・production staff, we have compensated for almost the same amount of staff by 
increasing the number of enrolled engineers.

In addition, the engineering turnover rate is about 2 percentage points lower than that of 
manufacturing・production. However, since there are attempts to actively gain experience 
through OJT, I feel that the turnover rate is a little rampant. We are working on initiatives to 
further reduce the turnover rate in the future.



The following is about the trends in the number of enrolled staff in the Manufacturing・
Production and Engineering Human Resources Services. If you look at the numbers in the 
fourth quarter of FY 3/2024 and the fourth quarter of FY 3/2025, the number of enrolled staff 
decreased by 65, which is the gap between manufacturing・production and the engineering 
that I mentioned earlier.

Overall, the number of enrolled staff has remained almost unchanged. However, I would like 
for you to see that revenue and profits are increasing as a result of factors such as the higher 
unit-cost of orders and the successful unit-cost negotiations.

On the other hand, if you look at the graph on the right side of the slide, in the fourth quarter 
of FY 3/2024, the ratio of engineers was 9.5%. In contrast, this time the figure was 12.6%, 
and the ratio of engineers has increased by 3.1 percentage points. 

In our Medium-term Management Plan, there is an initiative to actively increase the ratio of 
engineering human resources. Although this is a story for a little later, I believe that progress is 
going relatively smoothly as part of our initiative to convert 30% of the total number of 
operating personnel of the General Human Resources Services into highly specialized human 
resources such as engineers.
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Next is about our Administrative・Other Human Resources Services. In the Administrative 
Human Resources Services, the number of enrolled administrative staff decreased by 12 and 
net sales decreased by 1.3% year-on-year. Since many administrative tasks are being replaced 
by AI and similar technologies, I feel that it will be somewhat difficult to increase the number of 
such staff in the future.

On the other hand, with regard to Other Human Resources Services, the number of Prime 
employees (senior employees) at Nikon Nisso Prime decreased slightly during the fiscal year, 
but reached 707.

In addition, although the number of employees with disabilities at Nisso Pure remained almost 
unchanged at 237, we believe that we have been able to steadily provide a workplace where 
people with disabilities can flourish.

We believe that our mission going forward will be to continue to develop a workplace where 
diverse people can thrive.
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Let me briefly touch on our Industry Strategy. This slide shows the net sales of each of the 3 
industries compared to last year.

In the Automotive Industry, although the number of enrolled staff decreased slightly, net sales 
increased by 2% due in part to the impact of higher unit-costs.

The Semiconductor Industry is the green part of the bar graph, and the Electronics Industry is 
the blue part.

Although they have slightly different characteristics, in the fiscal year before last, especially in 
the Electronics Industry, we gained new business partners during the fiscal year, so the 
number of enrolled staff at the start of the year was large and has increased significantly, but 
recently it has remained almost flat.

On the other hand, in the Semiconductor Industry, although there was a slight slowdown 
towards the end of the previous fiscal year, orders from semiconductor manufacturers and 
equipment manufacturers, which are clients we focus on, have finally started to increase little 
by little and are now on an upward trend.
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This page is about our strategy trends for each industry. Frankly speaking, there are indeed 
differences between manufacturers or the products they manufacture.

Automobile manufacturers, in particular, have seen a marked difference between well-
performing companies  and those that are struggling, and this has been the case even before 
the impact of U.S. tariffs came into effect.

In addition, since we cannot measure the impact of U.S. tariffs, there is a strong sense of 
uncertainty about the future, but based on our hearings with our clients, we recognize that the 
current situation is as shown in the slide.
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As for our Nursing Care・Welfare Services, we have no plans to open any new facilities or make 
any capital investments at this time. Rather, we are conducting research and development of 
new nursing care equipment to reduce the burden on nursing care staff in the future at our 6 
existing fee-based nursing homes, as well as efforts through industry-government-academia 
collaboration.
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The following is about the business performance of our Nursing Care・Welfare Services. Net 
sales increased slightly and remained almost unchanged. Gross profit decreased by 1.6 
percentage points year-on-year due to an increase in costs such as utility costs.

On the other hand, the occupancy rate has remained high at 94.8%, which we believe is proof 
that they are good facilities for the residents.
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This slide has been posted several times. As I explained earlier, we plan to increase the number 
of educational facilities such as our Technical Centers in order to develop the necessary human 
resources for the operation of new semiconductor and storage battery factories in 2026 and 
2027.

In addition, in order to fully grasp the needs of each area, we will  continue to participate in 
consortiums for industry-government-academia collaboration. Going forward, since there will 
be a demand for highly specialized human resources that meet the needs of our clients, we 
intend to continue to make steady investments.
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Next is about the Nisso Group's educational achievements. One point I would like to particularly 
explain is the engineering training. Thanks in part to the recovery of the Semiconductor 
Industry, the number of staff trained increased by 482 from 1,370 in the previous year to 
1,852.

The NISSO HR Development Service (external employee training), a training program for 
employees of client companies, also had 534 participants, a significant increase from 187 in the 
previous year. We believe that this demonstrates the high level of reliability of our training 
structure from the perspective of our clients.
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This is an excerpt of the efforts toward the realization of the Nisso Group growth cycle. 
Currently, our clients, who are our business partners, are also facing various challenges.

For example, there is a need to resolve issues such as the shortage of human resources 
capable of responding to new technologies and the increasing complexity of human resources 
management due to the diversification of workers. In addition, in terms of securing human 
resources, we generally focus on quantity, but given the potential for mismatches, we believe 
that the issue of quality is rather more important.

In light of this situation, we have taken on the various challenges as shown on the slide for FY 
3/2025.

In particular, in anticipation of the revision of legislation related to promoting the active 
participation of foreign human resources in the workplace in 2027, we actively promoted efforts 
to accept human resources from overseas, particularly engineers, who can thrive in Japan. We 
will continue our efforts on this during the current fiscal year as well.

Furthermore, as part of the industry-academia-government collaboration, we have concluded a 
"Partnership Agreement on Development of Semiconductor Human Resources" with Kumamoto 
Prefectural College of Technology. In the future, we will work closely with universities in the 
same way, and strive to improve the quality of local human resources.

Moreover, although it is not mentioned in the slide, I would like to report that we are 
developing a training curriculum that utilizes VR technology in line with recent technological 
advances.
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Here are our Topics. The various initiatives we have undertaken in the last fiscal year to 
achieve the ambitious goals of our Medium-term Management Plan for future growth are 
beginning to take shape.

First, we acquired Man to Man Holdings Co., Ltd. as a subsidiary. This company provides 
services to the Automotive Industry and semiconductor device manufacturers, and has a strong 
business base in the Chubu-Tokai area. In the future, we plan to strengthen the Chubu-Tokai 
area, including the training structures, and aim to establish our presence.

Next, we have decided to establish a human resources services company called "SUBARU nw
Sight" (Subaru New Sight), which is jointly funded by SUBARU CORPORATION, our company 
(NISSO CORPORATION), and WORLD INTEC CO., LTD. 

Creating a system to utilize external labor and enable them to thrive is a major challenge for 
major automobile manufacturers. 

In order to solve this challenge, SUBARU has taken the initiative to work together with the 
human resources companies and is taking on the challenge as its own problem rather than 
leaving it to others, which led to the establishment of this scheme. 

It is a new company jointly funded by two human resources companies and a manufacturer, 
and it has garnered significant attention from the industry. I think automobile manufacturers 
are also paying attention to what can be achieved through this joint venture company.
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We also acquired All Japan Guard Co., Ltd. as a subsidiary. All Japan Guard is a company 
engaged in facility security and traffic security services, which are fields that which we have 
traditionally not been involved in. 

As you all know, the world is aging very rapidly. Looking at recent hiring trends, I feel that with 
the aging population and considering the current situation in Japan, we need to create an 
environment where older people can thrive. 

The average age of employees at All Japan Guard is 72.7 years old. Therefore, in order to 
create an environment where the people who are active at present can continue to be thrive in 
the next 10 or 20 years, we have made All Japan Guard a subsidiary as part of our Group's 
mission of "Creating opportunities and hopes for people to work". 

Next, our company (NISSO CORPORATION), FPT IS COMPANY LIMITED, the largest IT 
company in Vietnam, and MRIV International, the Vietnamese subsidiary of Mitsubishi Research 
Institute, concluded a basic agreement to promote the return of semiconductor human 
resources between Japan and Vietnam. 

Although the semiconductor business in Vietnam is still a promising field, we aim to solve the 
labor shortage in the semiconductor business in Japan and to improve the quality of the 
semiconductor human resources in Vietnam in the future. We concluded a basic agreement 
between the 3 companies because we have determined that this scheme will be of benefit to 
both Japan and Vietnam. 

Furthermore, this agreement is one of the 5 basic agreements implemented as part of the 
program of the Japan-Vietnam Forum attended by Prime Minister Ishiba in April 2025. Since 
this is an initiative between countries, we cannot afford to be careless. In fact, we would rather 
achieve results that exceed expectations.
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The "Iwate Industrial Promotion Center" and "Iwate Semiconductor-related Industry Cluster 
Promotion Council" have established "I-SPARK", a training facility for semiconductor human 
resources. We (NISSO CORPRATION) have been entrusted with the comprehensive provision of 
lectures and practical training.

I believe that the initial trigger was the evaluation by the governor of Iwate Prefecture, who 
visited our facilities in Kumamoto Prefecture and recognized that our training expertise was well 
established.

In the future, as an industrial cluster for semiconductors is being developed in Iwate Prefecture, 
particularly centered around Kitakami City, we have determined that the training and 
strengthening of human resources in Iwate Prefecture is important, and we have decided to 
move forward with this initiative.

In addition, we have revised our targets for sustainability indicators in order to aim for 
sustainable business growth. As I explained earlier, one of our goals is to increase the ratio of 
engineers among our human resources from 12.6% in FY 3/2025 to at least 30% in FY 3/2031.

We are also aiming to raise our diversity ratio from 31.9% in FY 3/2025  to 40% in FY 3/2031, 
and are considering taking various measures to achieve this.
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The information I explained earlier has been incorporated into a timeline starting from October 
2024.
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Shown here are our FY 3/2026 full-year consolidated forecasts. As I mentioned earlier, we 
expect an increase in revenue and profits due to the expansion of our Group companies, 
centered around M&A.

Regarding the Automotive Industry, although the impact of U.S. tariffs is a concern, we have 
heard from our clients that domestic production volume is not expected to decline significantly.

The Semiconductor Industry is expected to remain strong.

On the other hand, we have determined that it is difficult to make a bullish outlook for the 
Electronics Industry, and therefore have made a cautious forecast.

Although you may be thinking that "The operating profit margin is the same as the previous 
year", one of the reasons for this is that we will further strengthen our investment in human 
resources development this fiscal year.

Furthermore, due to the expansion of Group companies, we expect to be affected by goodwill 
to some extent, so while maintaining the profit margin, we are aiming for increased revenue 
and profits, and we are moving ahead with our plans toward the end of the fiscal year.
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The following is about our shareholder return policy. We regard the enhancement of dividends 
to our shareholders as a key management issue.

In the past, we aimed for dividend returns of 30% or more, but looking at our results over the 
past 3 years, the minimum payout ratio was 33.5%. Regarding the dividend for this fiscal year, 
we plan to increase the dividend to 25 yen, which corresponds to a payout ratio of 33.8%, 
from the beginning.

All of us will work together in order to achieve this dividend, year-end sales and profit targets.
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This page depicts our capital profitability and capital structure. 
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Here is our consolidated balance sheet.



This page shows our statement of cash flows.
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The page is posted every time. We have included the above as a glossary because these 
definitions may be unique to our company.
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This concludes our financial results explanation. Thank you for your undivided attention.


