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Hiroshi Miyazaki: Hello, I'm Miyazaki, the Head of the IR Division.

I will now explain our financial results for the third quarter of the fiscal year ending March 2025 
(hereinafter, FY 3/2025).
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First, here is today's summary. We achieved the highest profit for the third quarter since our 
listing. This is our highest profit including the listing period of NISSO CORPORATION. 
Consolidated net sales increased by 5.3% year-on-year, and consolidated operating profit 
increased by 30% year-on-year, which can be considered to be a good performance for 3Q.

As a major point regarding human resources needs in the Automotive Industry (automobiles・
EV-related), the differences between manufacturers became more distinct. Therefore, it can be 
said that the slowdown in net sales growth was largely due to factors in the Automotive 
Industry.

Regarding the Semiconductor Industry (semiconductors・semiconductor manufacturing 
equipment), although there are variations in each field, the focus manufacturers of the Nisso
Group performed steadily.

In the Electronics Industry (communications equipment・electronic components), there were 
significant fluctuations depending on product order recipients and applications of electronic 
components. However, we believe that the situation was generally in line with plans.

As for the final point, since we are currently promoting career changes to increase the number 
of enrolled engineers, the number of enrolled engineers steadily increased.
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Shown here are the highlights of our consolidated financial results. As I mentioned earlier in the 
summary, operating profit increased by 30% year-on-year, and net sales increased by 5.3% 
year-on-year.

The biggest factor was the increase in billing unit-costs. In addition, we believe that the 
increase in the number of enrolled engineers in our highly profitable Engineering Human 
Resources Services has contributed greatly to this growth.

On the other hand, SG&A expenses increased year-on-year. This was due to the increasing 
severity of the job market, and we are in a situation where we have no choice but to 
strengthen our investment in promoting our company website.

Nursing Care・Welfare Services increased revenue and decreased profits year-on-year.

Operating profit was 2.662 billion yen as of 3Q.
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Here are our quarterly consolidated financial results. Net sales in 3Q were 26.175 billion yen. 
Operating profit increased by 9.2% year-on-year to 1.182 billion yen. The accumulation in the 
second half (2H) of the fiscal year was higher than that in the first half (1H), and the growth in 
business performance was in line with previous years.
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Here is the list of our group companies. Although there were no new companies added to the 
Nisso Group in 3Q,  the TSUNAGU GROUP has been included in the lineup this fiscal year as an 
equity-method affiliate.
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Here is our net sales by service. Manufacturing・Production Human Resources Services 
accounted for 77%, Engineering Human Resources Services accounted for 11%, and the two 
services together accounted for 88% in total.
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This page is about our Manufacturing・Production Human Resources Services. Net sales 
increased by 0.5% year-on-year, due in part to an increase in billing unit-costs. The gross 
profit margin was 17.6%. Since the previous fiscal year, we have made efforts to improve the 
(gross) profit margin throughout the company, and the results of these efforts are finally 
starting to show. This was an improvement of 0.9 percentage points year-on-year, which we 
believe is a very good figure.
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In 3Q, the average monthly net sales per capita in manufacturing・ production was 445,000 
yen, an increase of 2.6% year-on-year. However, the number of enrolled staff decreased by 
414 year-on-year. In terms of content, we have been promoting career changes to Engineering 
Human Resources Services, and we have also been promoting the transition from 
manufacturing・production to engineering.

While it is ideal to increase the number of human resources not only in engineering but also in 
manufacturing・production, as mentioned in the summary earlier, the current situation in the 
Automotive Industry varies for each manufacturer. Although the number of enrolled staff has 
unfortunately decreased, we believe that the turnover rate has been maintained at a low level 
of 3.7%.
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This page is about our Engineering Human Resources Services. Net sales increased by 33% 
year-on-year and have grown steadily, thanks in part to an increase in the number of enrolled 
engineers. Although the (gross) profit margin was at 21.1%, which was 3.5 percentage points 
higher than that of manufacturing・production, it has slightly decreased compared to 2Q.

As stated in the slide, although demand for semiconductors will continue to increase in the 
future, when considering the development of human resources for this demand, there are 
limitations to what can be done at our training facilities. In order for them to further improve 
their skills, we believe it is more important for them to be assigned to the workplace through 
OJT and to have them gain experience through practical work.

Therefore, although it would be ideal to assign engineers to places with higher unit-costs, we 
are currently assigning engineers to semiconductor manufacturing sites regardless of unit-costs, 
which has resulted in a slight decline in our (gross) profit margin. In terms of content, I think 
that you can understand it as a strategic one.
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The engineering average monthly net sales per capita in 3Q was 531,000 yen, which was an 
increase of 7.2% year-on-year. The number of enrolled engineers has also increased steadily, 
currently standing at 1,976, which was an increase of 471 year-on-year..

Furthermore, the turnover rate was also below 2%, remaining at a very low level. I believe that 
our current focus on human resources development has exerted a strong effect.



The left side of the slide shows the trend in the total number of enrolled staff in 
Manufacturing・Production and Engineering Human Resources Services. As of 3Q, the number 
of enrolled staff was 16,525. Although the number fell slightly in 2Q, it is showing some signs 
of recovery.

The right side shows the trend in the composition of the number of enrolled staff in 
Manufacturing・Production and Engineering. Currently, Engineering accounts for 12% while 
Manufacturing・Production accounts for 88%, and you can see that the ratio of the Engineering 
is increasing as planned.
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Net sales of the Administrative Human Resources Services increased by 2.7% year-on-year. 
Although the number of enrolled administrative staff was 555, which is almost unchanged from 
the corresponding period of the previous fiscal year, we believe that we have performed well in 
the field of Administrative Human Resources Services, where labor-saving measures and the 
use of AI are becoming more advanced.

Net sales of Other Human Resources Services increased, reaching 1.633 billion yen, which is an 
increase of over 100 million yen from the corresponding period of the previous fiscal year. We 
believe that Nikon Nisso Prime has made a significant contribution  to this achievement. The 
number of employees with disabilities decreased slightly.
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This page reflects our industry strategy aimed at the expansion of our General Human 
Resources Services. The Nisso Group is currently focusing on 3 industries: the Automotive 
Industry (automobiles・EV-related), the Semiconductor Industry (semiconductors・
semiconductor manufacturing equipment), and the Electronics Industry (communication 
equipment・electronic components).
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This page is about our net sales by industry. What I want you to pay attention to is the orange 
section of the Automotive Industry. This where we should have increased more, but it has only 
seen a 2.2% increase year-on-year. The Semiconductor Industry and the Electronics Industry 
are growing steadily.

As shown in the personnel trends on the right side of the slide, the Automotive Industry also 
decreased year-on-year. However, the Automotive Industry has had its ups and downs, and 
since we have received solid orders in the stronger segments, we believe it will be necessary to 
implement sufficient measures moving forward.



This is supplementary material regarding our recruitment status. The average number of 
applicants per month has increased. Our strategy has typically been to significantly increase the 
number of enrolled staff in 3Q.

Similarly, in the third quarter of the current fiscal year, we strengthened our promotions to a 
certain extent, and have been able to increase the number of applicants in the current 
challenging job market. However, the average number of new employees per month and the 
company entrance rate are decreasing and worsening.

We believe that matching will be a challenge going forward. It is true that more and more job 
seekers are choosing and looking for jobs that are specific to their region, as it also varies from 
manufacturer to manufacturer and region to region.

I believe that the key to recruitment in the future will be to provide thorough follow-ups on the 
matching process so that we can attract the attention of such people to the areas where we 
receive many orders from them.

As indicated at the bottom of the slide, we are considering the use of recruitment consortiums 
as a future initiative. By leveraging our strengths in partnering with more than 150 other 
companies in the same industry, we will promote matching, and even if job seekers do not end 
up working for the Nisso Group, we will aim to generate revenue by connecting them to job 
referrals.
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The strategy trends of our focus industries are represented as a weather map. Capital 
investment is expected to expand in all 3 industries. Regarding personnel trends, the 
Automotive Industry is experiencing a mix of recovery and stagnation.

In addition to the production items by industry, the differences between manufacturers are 
becoming more clear. Therefore, we believe that it is necessary to firmly face the strong needs 
of manufacturers.
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This page is about our Nursing Care・Welfare Services. We operate 6 fee-based nursing homes 
for the elderly in Yokohama, Kanagawa. The situation has not changed from before.
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The following is about the occupancy rate of our nursing care facilities. Our Nursing Care・
Welfare Services currently boasts an extremely high occupancy rate of 96.0%. We have 
received many requests for tours, and we take pride in maintaining our facilities and the 
hospitality that visitors can actually see and be satisfied with.

However, in terms of (gross) profit, there was a 0.3% decrease year-on-year due to an 
increase in costs such as utility costs.
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This page is about the human resources development of the Nisso Group. Currently, we have 9 
in-house training facilities throughout Japan. In order to strengthen industry-government-
academia collaboration, we are also participating in consortiums in various regions and making 
efforts to gather information through connections with relevant organizations.
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The following is about our educational achievements. As the number of enrolled engineers is 
increasing, engineer training is also increasing. The number of participants in engineer training 
has increased from 1,057 in the corresponding period of the previous fiscal year to 1,465.

Regarding the NISSO HR Development Service (external employee training), there has been a 
steady demand, with the number of participants increasing from 148 last year to 279 this year. 
We would like to respond according to the needs here as well.
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I will now explain the measures for the growth of the Nisso Group. This page describes the 
progress of the 7 measures outlined in the Medium-term Management Plan.

The newly added section is "Concluded agreements and letters of intent with foreign 
educational institutions regarding employment in Japan" in "Responding to human resources 
mobility". We concluded a new agreement with the University of Technical Education Ho Chi 
Minh City. As a result, this marked our 5th conclusion of an agreement with educational 
institutions in Vietnam. "Responding to human resources mobility" is an important measure, 
and we will continue to strengthen it.
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In following, are the Nisso Group's topics. We concluded a "Partnership Agreement on the 
Development of Semiconductor Human Resources" with the Kumamoto Prefectural College of 
Technology.

This school newly established a semiconductor education course, and there was a challenge 
that it was not possible to conduct education using actual semiconductor manufacturing 
equipment. Therefore, many people including the principal and related parties visited our Nisso
Technical Center Kumamoto on numerous occasions. The content of our training was highly 
evaluated, which led to the conclusion of this agreement.

It has been decided that our facilities will be used and our instructors will conduct classes for 
the school's second-year students, and we are very grateful for their decision.

In addition, as I mentioned earlier, we have also concluded an agreement with the University of 
Technical Education Ho Chi Minh City, which was the 5th school in Vietnam for us. The first 
class of students is scheduled to accepted the from the University of Technical Education Ho Chi 
Minh City in FY 2026.
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The image on the left side of the slide shows our Representative Director & President, Mr. 
Shimizu. As part of our efforts to improve the efficiency of training using XR technology, we 
have started a trial using VR technology to allow employees to experience the potential dangers 
that can occur in manufacturing sites in factories.

Since the device is portable, we plan to visit each of our various  company sites and educate 
our indirect employees, as well as go to our clients' factories to conduct hazard simulation 
education depending on their needs.

We believe that technical education is certainly important, but first and foremost, it is most 
important to ensure that workers are able to engage in manufacturing jobs safely, healthily, 
and without injury. The first step in education is safety education, and VR was introduced as 
part of that.

On the right side of the slide is the e-learning tool "Start engineer", which we have previously 
announced. Sales have been entrusted to Proseeds, and we have been informed that orders 
are being received smoothly. We will continue to strengthen this as well.
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The left side of the slide shows that NISSO CORPORATION was ranked 1st overall for the third 
consecutive year in the Oricon Customer Satisfaction Survey. NISSO CORPORATION was 
evaluated on six categories, and while it received high ratings in five out of six categories last 
year, this year, it achieved high ratings in all six categories, resulting in a very favorable result 
of being ranked 1st overall for three consecutive years.

This was an evaluation from staff who have actually worked for NISSO CORPORATION, and we 
believe it is a very valuable assessment as it reflects their genuine voices.

Regarding the right side of the slide, we have produced our second brand movie. The drama 
focuses on the theme of career change. Although the video is a little long at 13 minutes, the 
length was unavoidable as a result of incorporating our thoughts on human resources 
development and the importance of connections between people. If you have time, although it 
is in Japanese, we would be very grateful if you could take a look at it.
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Our topics are arranged in chronological order. Please take a look for your reference.
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This page is about our future prospects. With net sales of 106 billion yen, operating profit of 
3.8 billion yen, ordinary profit of 3.8 billion yen, and net profit (profit attributable to owners of 
parent) of 2.4 billion yen remaining unaltered, we are now bearing down in the fourth quarter. 
We will proceed with these figures unchanged.
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Next is our shareholder return policy. Our basic policy is to set a dividend payout ratio of 30% 
or more. Therefore, the dividend amount for this fiscal year is expected to be 22 yen per share.
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This page is about our financial condition. The key point is the second item from the top of the 
table, "Cash and deposits". Although this item has decreased compared to the end of March 
last year, the figures have changed due to the acquisition of shares of TSUNAGU GROUP 
HOLDINGS. Please check the other items later at your own convenience.
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There were no new words/terms added to the glossary.
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