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Ryuichi Shimizu (hereinafter, Shimizu): Good afternoon, everyone. I'm Ryuichi Shimizu, the 
Representative Director, President & CEO. Thank you for taking the time out of your busy 
schedule to watch today, despite your busy schedule. I will now explain our financial results for 
the second quarter of the fiscal year ending March 2025 (hereinafter, FY 3/2025).

This slide is today's table of contents.
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Here is today's summary.
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Here are the consolidated financial highlights for the second quarter (hereinafter, 2Q). Operating 
profit increased by 53.3% year-on-year, and net sales increased by 5.9%.

The number of staff working at NISSO HOLDINGS, which we call the "number of enrolled staff" 
has not changed much, and their number of working hours per month has remained almost 
unchanged from last year. I would like for you to understand that the reason for the 5.9% 
increase in net sales is  basically a reflection of the increase in billing unit-costs.

The number of engineers increased by 304 compared to the same period last year. We have a 
large number of engineers working in the semiconductor-related segment, and the recovery in 
the semiconductor market has contributed significantly to the increase.

With regard to the third point mentioned on the slide, we started promoting our own website in 
September while considering cost-effectiveness. We expect promotional expenses for this fiscal 
year to be approximately 130 million yen, with half of this amount already incurred in 2Q. In 
addition, in order to revitalize employment recruitment activities, we have increased recruitment 
expenses since September compared to previous years.

Moreover, approximately 125 million has been included in relation to the recording of employee 
stock incentives planned for December. Taking all of this into account, the SG&A expense ratio 
increased by 0.2 percentage points year-on-year.

The current situation and future prospects for each industry will be explained in more detail later. 
To tell you just one thing, for example, in the field of automobiles, there are actually quite a few 
differences between manufacturers. This has had a significant negative impact on the so-called 
"recruitment effect".

In a situation where it is difficult to choose a region or industry, although people come to 
interview, they are unable to make a final decision to join the company, and the current company 
entry rate has fallen by about 3.3%, resulting in a “negative” situation.

I will provide an explanation regarding the fourth point on the slide, Nursing Care・Welfare 



Services, in more detail later.
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Please take a look at the graphs on the slide. In particular, in the operating profit graph on the 
right side of the slide, it may look like the brakes have been applied in 2Q.

However, in addition to the problem with expenses, there was also the impact of the natural 
disaster that occurred from August to September. As a result, the operating conditions of our 
business partners were not favorable, and we were unable to recover from the impact during the 
first half of the fiscal year.

Therefore, please understand that this does not mean that there has been a significant slowdown 
in profits, but rather that we have made necessary investments on expenses.
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Here is the list of our group companies. It is divided into Group companies and equity-method 
affiliates.
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This page depicts our net sales by service. Compared to the past, the ratio of Engineering Human 
Resources Services is gradually increasing, and the ratio of Manufacturing・Production Human 
Resources Services has declined by 1 percentage point.
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This page is about our Manufacturing・Production Human Resources Services. As I mentioned 
earlier, net sales increased by 2.4% year-on-year due in part to the impact of billing unit-costs. 
Monthly operating conditions have not changed much compared to the previous fiscal year.

Please refer to the line graph on the right side of the slide regarding profitability. Despite the 
negative factors mentioned on the slide, the gross profit margin in 2Q improved by 1.0 
percentage point year-on-year.



11

Net sales per capita increased by 2.5% year-on-year, largely due to higher billing unit-costs. The 
number of enrolled manufacturing・production staff decreased by 134 year-on-year. On the 
other hand, the turnover rate has remained at a level below 4% at 3.8%, which we consider to 
be a positive factor.



12

This page is about our Engineering Human Resources Services. Net sales increased by  31.8% 
year-on-year.

In the Semiconductor Industry (semiconductors・semiconductor manufacturing equipment-
related), the recovery of clients in the memory field in particular was evident, and the number of 
engineers also increased, resulting in higher sales.

Regarding profitability, in addition to the summer holidays, the gross profit margin improved by 
3.4 percentage points year-on-year, despite the impact of reduced operations due to natural 
disasters. Compared to Manufacturing・Production Human Resources Services, the gross profit 
margin was 4.1 percentage points higher.
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Net sales per capita increased by 9.0% year-on-year, mainly due to longer operating hours as a 
result of the recovery of the Semiconductor Industry, which I mentioned earlier, as well as higher 
unit-costs.

In particular, the number of enrolled engineers has increased by 369 year-on-year and by 304 
since the beginning of this fiscal year. Regarding engineer turnover, I think it is a very good thing 
that we have been able to keep it lower than in the past, through a review of the educational 
curriculum and an expansion of interviews with the engineering staff themselves.



The following is about the trend in the total number of enrolled staff in the Manufacturing・
Production and Engineering Human Resources Services. As shown in the graph on the slide, while 
the number of enrolled staff in Engineering has increased, the number of enrolled staff in 
Manufacturing・Production has not grown much. This situation has led to a lack of growth in the 
number of enrolled staff.

I will explain this in more detail later. However, in the process of recovering production, there are 
distinct differences between manufacturers, which I believe is directly linked to recruitment 
efficiency.
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Next is about our Administrative・Other Human Resources Services. In particular, the number of 
enrolled staff in the Administrative Human Resources Services has remained almost unchanged. 
Net sales increased by 6.2% year-on-year, due in part to recruitment and other sales.

Prime employees of Nikon Nisso Prime are older (senior) employees, and the number of 
employees with disabilities is shown for Nisso Pure. 

I hope you understand that based the concept of diversity management, we are considering the 
creation of a mechanism or structure that will enable seniors and people with disabilities to 
actively participate in economic activities as the working-age population declines in the future.
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I would now like to provide an explanation about our Industry Strategy.
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Although net sales have increased overall, you can see from the slide that the Electronics 
Industry (communications equipment・electronic components) in particular has increased by 
16.5% year-on-year.

One of the factors is that the operating rate of factories is increasing. However, the biggest factor 
is that, as part of our Industry Strategy, we were able to start a new relationship with a new 
major company in the Electronics Industry field, which we had not done business with before. 
This led to growth of 16.5% year-on-year.

In the Semiconductor Industry and Automotive Industry (automobiles・EV-related), there are 
some clients who are growing and some clients who are slightly stagnant. In addition, please also 
understand that each of these increases are due to factors such as an increase in the unit-costs 
of orders received.
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Next, I would like to talk about the trends in our Industry Strategy. Compared to the beginning of 
the fiscal year, recovery has been delayed considerably.

As noted in the lower part of the slide, this is due to differences in the production items by 
industry, as well as to the fact that differences between manufacturers have become more clear. 
While some fields are expected to recover as a result of these factors, there are also 
manufacturers whose performance is expected to decline in the future rather than recover due to 
individual circumstances.

For example, in the Automotive Industry, while it seemed that the world would suddenly shift to 
EV vehicles, there are some regions that still actively sell hybrid vehicles. Some manufacturers 
are saying that they do not have a wide selection of hybrid vehicles available at the time, and as 
a result, their sales are stagnating.

The Semiconductor Industry is influenced by China. This is not only due to Chinese economy, but 
also due to the manufacturing equipment and semiconductors that Japan cannot sell to China.

This is having an impact, and also on the fact that some of the semiconductor manufacturers that 
were very competitive on a global scale have slightly reduced their investment in so-called 
technological development. As a result, some semiconductor manufacturers are finding 
themselves in an extremely difficult situation. 

But we are not just sitting on our hands and watching. For example, when looking ahead, I 
believe that although semiconductors will fluctuate slightly, the overall trend will be upward. 

The areas that are expected to be competitive and grow in Japan in the future are the 
semiconductors, EV, and hybrid battery fields. One of our strategies is to take action to increase 
the number of new accounts and increase our market share while thoroughly developing people 
with the necessary skills in each field.
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This page is about our Nursing Care・Welfare Services. As a notable topic, 3 foreign staff 
members obtained nursing care worker certification this year and participated in the "All Japan 
Care Contest", a nursing care skills contest. With 3 foreign staff members who have obtained the 
Japanese nursing care worker certification, we realize that the OJT environment for foreign staff 
who are active in the nursing care field is finally in place.

It will become increasingly difficult to hire nursing care staff in the future, and since it is a job 
that involves taking responsibility for people's lives, it cannot just be done by anyone. We will 
continue to take on the challenge of nurturing them and enabling them to flourish.
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This is the profit and loss situation of our Nursing Care・Welfare Services. Gross profit decreased 
by 4.8% year-on-year, and the situation is one of a slight increase in revenue and a decrease in 
profit.

As shown in the slide, in addition to soaring utility costs, it has become very difficult to recruit 
nursing care staff, which has consequently affected the turnover rate. I hope that you are able to 
understand that these reasons have put a bit of pressure on costs.
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Next is about the training bases of NISSO HOLDINGS. Although this slide has been reposted, I 
would like to talk about the changes going forward.

First, as shown in the lower left corner of the slide, we have added a Technical Center in 
Kumamoto. Although 1 semiconductor manufacturing unit has already been installed, there are 
plans to install 2 more units by the end of the fiscal year. This will further accelerate the 
development of semiconductor equipment engineers.

Secondly, I would like to talk about software, not buildings. We have been talking for some time 
about wanting to use the so-called "XR" technology to improve the efficiency of training, and we 
have finally been able to make a concrete start on this.

One of them is a hands-on hazard simulation education using VR technology. We have also 
received requests from clients that they would like us to "assign our staff after thoroughly 
conducting safety training". We have also been able to get off to a start because there is a great 
need for employee training among our clients.

The other is that in the field of manufacturing equipment maintenance education, which we have 
been focusing on for some time, we have also started to create systems and software using MR 
technology. We are working hard on it, hoping that we will be able to complete it by the end of 
the fiscal year. This will make possible the training of equipment engineers or equipment 
maintenance personnel even if they are in remote locations.
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Next is about the Nisso Group's educational achievements. As shown in the slide, the number of 
participants for engineer training increased by more than 200 from the corresponding period of 
the previous fiscal year to 991, which shows that we have been able to enhance the training for 
engineers. This has led to an increase in the number of enrolled engineers.

The second point is about the NISSO HR Development Service (external employee training). 
Although there are seasonal factors such as the timing when people join the company, the needs 
are growing steadily. Although I mentioned this briefly when we published the new Medium-term 
Management Plan, starting this fiscal year, we are finally making full-fledged efforts to help 
manufacturers train new employees and provide training for reskilling.

The third point is about a sample for a human resources development facility in Iwate prefecture. 
The Governor of Iwate Prefecture and 7 other officials visited our Technical Center Kumamoto.
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NISSO HOLDINGS formed a capital and business alliance with TSUNAGU GROUP HOLDINGS 
(hereinafter, the "TSUNAGU GROUP"). As I will touch on a little later, there are certain things that 
have become possible not by us alone, but by working together with the TSUNAGU GROUP.

Our new Medium-term Management Plan calls for the TSUNAGU GROUP to be a partner to further 
increase client satisfaction and respond to the potential and explicit of our clients.

This is about our response to human resources mobility for FY 3/2025. A basic agreement was 
concluded at Thuyloi University in Vietnam earlier this year, and the graduates who received 
training finally joined the company as the inaugural group in November.

I believe that it is essential for Japan's industrial development in the future to have foreigners 
play an active role. To that end, I believe it is important to have a system of active participation 
in place, not to use the traditional "cheap" approach, but rather to properly train such employees 
and encourage them to flourish in the same way as Japanese employees, and to ensure that their 
performance is reflected in their treatment (compensation).
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In following, I would like to talk about our topics. We have started to develop co-creation services 
with the TSUNAGU GROUP. Although I cannot reveal the name of the company just yet, we will 
work together to provide our clients with many of the areas that are normally handled by 
personnel divisions.

Major manufacturers often conduct regular hiring in the personnel division at their head office, 
but we believe that the personnel divisions of factories is where the challenges lie in particular. In 
addition to the lack of man-hours, there are many things that must be done in the personnel 
divisions of factories, such as the diversification of employment in recent years, the concept of 
evaluation such as talent management, and the system that enables foreigners to flourish.

Unfortunately, however, there is a lack of man-hours to address this issue, as well as a lack of 
experience and skills.

As a result, we plan to work together with the TSUNAGU GROUP to provide new services to our 
clients while sharing responsibilities in each area.
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Shown here are our topics for the current fiscal year.
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Next is about our full-year consolidated forecasts. For us, the current fiscal year and the next 
fiscal year are two periods in which we will strengthen the investments necessary for growth. 
One of the things that we would like to invest in going forward is that we are creating a structure 
that will enable us to become the company of choice for the industrial sector, the labor market, 
and the working people.

Looking at our clients, we are faced with not only a labor shortage, but also issues with the 
quality of their human resources. In some cases, they are seeking new services that have not 
been provided by human resources companies before. In addition, we will respond firmly to the 
potential needs that may arise, such as "providing such services that can solve the issues of our 
clients". 

To this end, we have formed a capital and business alliance with the TSUNAGU GROUP. There 
may be cases where we engage in M&A, but I believe that the important thing is to work 
together with our partners to meet the needs of our clients. 

Furthermore, in order to be chosen by the labor market, we are focusing on enhancing the skills 
of our workers and increasing their market value. In order to achieve this, we are considering 
creating a structure to assist with reskilling and career changes. 

Moreover, given the current labor shortage in various fields, it has become essential for 
foreigners to play a more active role. It is necessary to create a structure that allows them to 
work with hopes and dreams, rather than in the unsatisfactory conditions as in the past. 

We would like to invest firmly in a human resources development structure and an overall 
personnel system that provides the necessary and appropriate treatment (compensation) for the 
skills acquired there.
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Next, I would like to talk about our dividend payout ratio. NISSO HOLDINGS' standard is a 
consolidated dividend payout ratio of 30% or more, and based on the expected profits, the 
dividend per share for FY 3/2025 is expected to be 22 yen. In the past, we have paid dividends 
of 25 yen, so we will continue to work together as one to make as much profit as possible and 
raise the dividend amount itself.

We also recognize the importance of capital gains in addition to dividends for the future. We 
intend to make solid investments and move toward that goal.
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The consolidated balance sheet is as shown on the slide.



The status of consolidated cash flows is as described in the slide.
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Since there are some expressions unique to NISSO HOLDINGS, we have included a glossary.
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Considering that the working population is decreasing due to the declining birthrate and aging 
population, many people may be wondering, "Is there any room for growth in human resources?"

However, we are preparing for a business model that will enable steady growth even amid the 
declining birthrate and aging population, and the declining working population in Japan.
We hope that you will monitor it for a while longer, and we look forward to your continued 
support.


