
NISSO HD's operating profit increased by 75.4% year-on-year and 
achieved the highest 1Q profit since our listing.
In addition to a rise in unit-costs, the operations of high-profit business 
partners recovered.

Representative Director, President & CEO Ryuichi Shimizu
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Mr. Ryuichi Shimizu (hereinafter, ¬Shimizuº): This is Ryuichi Shimizu, Representative Director, 
President and CEO. I would like to express my sincere gratitude to all of you who are watching. 
I would now like to start with the financial results briefing for the first quarter of FY 3/2025. 
The slide shows the contents of today s materials. 
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Here is a summary of our first quarter results.
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This slide shows the highlights of our first quarter consolidated financial results. As you can see, 
operating profit was up 75.4% year-on-year. This means we posted the highest first quarter 
profit ever since we went public, including the period when we were listed under the name 
NISSO CORPORATION.

One of the reasons for our achieving the record-high profit is an increase in unit-costs for 
business partners. Our net sales increased by 6.4% due to an increase in the number of 
enrolled staff in the focus industries.

In particular, the significant improvement in our operating status in the Semiconductor Industry 
(semiconductor and semiconductor manufacturing equipment-related) area contributed to an 
increase in revenues from the Engineering Human Resources Services.

In addition, since SG&A expenses, especially employee recruitment expenses, have been 
effectively under control, the SG&A expense ratio decreased by 0.1 percentage points year-on-
year.

As for the Nursing CareḱWelfare Services, revenue increased with profits being slightly down 
year-on-year.
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As shown in the graph on the slide, operating profit increased significantly in the first quarter, 
up 75.4% from the same period last year. Going forward, however, we expect operating profit 
to be affected by our plan to make aggressive upfront investments.
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This is a list of group companies. In the first quarter of this fiscal year, TSUNAGU GROUP 
HOLDINGS (hereinafter,  the "TSUNAGU GROUP") joined our group as an equity-method 
affiliate.
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Next, is our net sales by service. Compared to the previous fiscal year, the share of Engineering 
Human Resources Services increased by 1%, while the share of ManufacturingḱProduction 
Human Resources Services decreased by 1%.
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As for the ManufacturingḱProduction Human Resources Services, the number of enrolled staff 
increased by 156, and combined with the increase in the billing unit-costs, net sales increased 
by 4.5% year-on-year.

With the gradual return of semiconductor and electronics-related operations, the 
ManufacturingḱProduction Human Resources Services gross profit margin improved by 0.9 
percentage points year-on-year.
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As a result, net sales per capita increased by 9,000 yen, or 2.2 % year-on-year. The number of 
enrolled staff increased by 156. The turnover rate was 3.8%, up 0.1 percentage points year-
on-year, but remained below 4%.
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Now, let me explain our Engineering Human Resources Services. In addition to an increase of 
215 in the number of enrolled staff, the recovery of operations, particularly in the 
Semiconductor Industry area, had a significant positive impact, resulting in a 20.2% increase in 
net sales.

As a result, the gross profit margin improved by 4.9 percentage points year-on-year to 22.4%. 
Compared to ManufacturingḱProduction Human Resources Services, the gross profit margin 
was 5.2 percentage points higher, which is why we believe this is a highly profitable business.
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The Engineering Human Resources Services also saw a positive impact from factors such as 
increased operating conditions and unit-costs, with the net sales per capita up 52,000 yen, or 
10.6%, year-on-year.

The number of enrolled engineers increased by 215. The turnover rate improved by 0.8 
percentage points to 1.5%. We appreciate that we were able to achieve very good results.
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Now, I would like to discuss our AdministrativeḱOther Human Resources Services. Although 
the number of enrolled administrative staff remained almost flat, operations were quite 
favorable with net sales up 29 million yen, or 5.3%, year-on-year.

As for Other Human Resources Services, the number of Nikon Nisso Prime Corporation's Prime 
employees increased by 24 to 721 from the end of the previous fiscal year. The number of 
employees with disabilities was 252, which was an increase of 25 from the end of the previous 
fiscal year.
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This slide shows our Industry Strategy.
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These are our forecasts of the operating status and personnel trends for each industry.
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This chart shows year-on-year changes in net sales by industry. In particular, the Automotive 
Industry (automobiles and EV-related) is in a good situation, with a 7.5% increase year-on-
year, despite various impacts on operations, such as quality inspection issues.

In the Electronics Industry (communications equipment and electronic components), net sales 
increased by 16.4%.

In addition to the fact that the operating status was much closer to normal compared to the 
previous fiscal year, the most important point is that while our operations have been slow to 
grow, there has been a significant growth in new orders from new clients during the past year. 
We see that this growth led to a 16.4% increase.



�í�õ



Next, I would like to talk about our Nursing CareḱWelfare Services. One topic is our conclusion 
of an agreement with Yokohama National University, a national university corporation, for a 
joint research project on environmental adaptation of residents in facilities for the elderly.

We have started this project to gather information necessary to promote better nursing care in 
the future by providing four of our facilities as demonstration fields for the research.
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This slide shows the situation in the Nursing CareḱWelfare Services, which saw increased 
revenue and decreased profits. This was mainly due to an increase in personnel and other 
expenses. The increase in personnel expenses due to the replacement of nursing care staff had 
a negative effect.
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These are our training bases. In May of this year, we expanded the floor space of the Nisso
Technical Center Kumamoto, making it a facility with three times the training capacity of the 
original facility.
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This slide shows the educational achievements of the Nisso Group. The highlight is the engineer 
training described on the slide. In the previous fiscal year, the number of participants was 
limited due to inventory adjustments and other factors in the Semiconductor Industry.

You can see that we have been training engineers very actively, with the number of engineers 
trained in the first quarter of this fiscal year alone at 534 compared to the number of engineers 
trained during the previous fiscal year at 1,370.

The third item on the slide mentions that we are expanding our external employee training 
functions. This is a new service called the "NISSO HR Development Service" which provides 
employee training on behalf of our clients. We believe that the development of this service 
confirms that the  level of our education is also recognized by our clients.
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This table shows the growth cycle from "flexible M&A" to "strengthening of recruitment 
structures." The center column of the table shows the results for the previous fiscal year, and 
the column on the right shows the results for the first quarter of FY 3/2025. We are in a 
situation where such a cycle for growth is being realized.
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Here are topics for the first quarter. The TSUNAGU GROUP became an equity-method affiliate 
through a capital and business alliance. We will share the client bases of both companies and 
establish a collaborative sales structure. There is an affinity between our human resources 
services and the services of both companies, such as recruitment consulting and BPO-related 
recruitment of the TSUNAGU GROUP.

We will work together to bring out the strengths of both companies, and make our clients even 
more satisfied with our services, as well as improving the efficiency of our recruitment methods.

In addition, in this era of labor shortages, we will work closely with the TSUNAGU GROUP to 
maximize the value of each company in a system that supports the active participation of 
foreign nationals in the global area.
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The left side of the slide shows the completion and inauguration ceremony of the Nisso
Technical Center Kumamoto Building 2 in May. The right side of the slide shows the conclusion 
of agreements and letters of intent with two educational institutions in Vietnam.

Students/graduates from Vietnam will come to Japan after four to six months of education and 
play an active role here. This is a scheme to develop and assign human resources to positions 
in areas where immediate work-ready human resources are needed.
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This slide shows the topics of the Nisso Group on a timeline. Please refer to it later.
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We would like to leave the full-year consolidated forecasts unchanged at this stage, since it is 
still the first quarter.
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We are aiming for a consolidated dividend payout ratio of 30% or more of our initially projected 
earnings, and we currently plan to pay 22 yen per share.



�ï�ñ



�ï�ò

This is the consolidated balance sheet. Please refer to it later.
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We have included a glossary since there are some expressions that are unique to our company. 
Please refer to it later when you have time.
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