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FY 3/2023 Results e
® Revenue and operating profit increased year-on-year

@ Net sales reached a record high since NISSO's listing
® Automaobiles industry profits increased due to recovery despite continued impact of parts shortages

# Demand for electronic devices continued to decline for electronic components and semiconductor
memory

# Engineering net sales increased year-on-year

FY 3/2024 Consolidated Earnings Forecast 1B

® Demand for components in the Electronics Industry is expected to recover gradually

@ The impact of inventory adjustments in the Semiconductor Industry (memaory field, etc.) is

expected to continue
# Revenue and profits in the Automaotive Industry are expected to increase due to recovery of
operations, despite the remaining impact of parts shortages

Mr. Ryuichi Shimizu (hereinafter "Shimizu"): Good morning, everyone. Thank you very much for

taking time out of your busy schedules today to attend the Nisso Group's financial results briefing.

The slide shows the summary of today's presentation. Each item will be explained in more detail later.
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These are the highlights of our consolidated financial results. Net sales increased 17.1% from the
previous year. The key point here is that auto parts procurement started to become smoother in the
fourth quarter. Although not back to normal yet, profitability has improved considerably, with the

gross margin improving by 0.3 percentage points compared to the third quarter.

The nursing care business in Other Segments also posted increases in both revenue and profits.
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These are the trends of the quarterly consolidated financial results. As shown in the graphs on the
slide, although gradual, the impact of the recovery in parts distribution, particularly among the

automobiles-related parts industry’s manufacturers, has been evident from the second half.
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| would like to explain the details of NISSO's non-consolidated Manufacturing * Production Human
Resources Services, which account for approximately 90% of our total sales. Net sales increased

12.7% year-on-year.

As | just mentioned, the impact of the recovery in the automobiles-related parts industry’s distribution
has gradually emerged, and profitability has been improving every month. Gross profit has improved

by 0.8 percentage points from the 15.8% posted in the first half.



FY 3/2023 Quarterly Non-consolidated Financial Results

FY 3/2023 Quarterly Non-consolidated Financial Results HISSO

Sl Halien pen} L1 HERon paed
Net sales Operating profit
i LEX
Jl.:l!:l'um
L9516
M s . 958
:l.ui?“u 18,55 e —
1 (0 ET.I96 e
LR BaY
18, 35T
IB.50h - 555 R
i 15,153
15,007 4
i IE an 180 1
anl
0
121K ™ I I I
+.00% ] L
19 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1q 2Q 3G 49 19 2Q 3Q 4g 19 2Q 3Q 4Q
[Fy ar21] Py 3722} {Fy 3723] P 3 =y 3naal Py 3rzal

These are the trends of NISSO’s non-consolidated quarterly net sales and operating profit. Although
net sales decreased slightly in the fourth quarter, human resources needs remained strong. In the
fourth quarter, we exercised control with a focus on profitability rather than raising the top line, with

an approach of prioritizing assignments to important clients.

Although our profit structure is usually 1:2 for the first and second half, it was 1:3 in FY 3/2023, which
was somewhat extreme compared to a normal year. Please understand that for the past three years or
so, due to the impact of COVID-19, operations and compensation for absence from work, etc., have

been affected.
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This is our financial results summary. By sales, the automobiles industry continued to perform
strongly. On the other hand, growth in the electronic components industry has slowed due to
inventory adjustments in semiconductor memory and a slight stagnation in non-semiconductor

electronic components, mainly for communication equipment.
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This is a year-on-year comparison of the net sales composition ratios. Currently, the operating

conditions of auto body manufacturers in the fourth quarter have recovered to about 90% of normal.

On the other hand, in the electronic components field, devices for PC and communication equipment

have been affected. Among them, specialized semiconductors such as power semiconductors have

been performing very well, but we have yet to gain a solid foothold with those clients, due to the

impact of memory Therefore, it is affected by memory inventory adjustments.
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This is the trend of the quarterly net sales by industry. As shown on the graph on the slide, the

electronics and devices field grew compared to the previous quarter, while the pace slowed down.
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Let me provide an explanation about our Account Companies. Looking at the graph on the slide, you

may get the impression that our account strategy has not been working well.

As a background to this, there are four groups of 50 Account Companies, but we have not changed
this account structure at all since we went public. In addition, it is quite difficult for some accounts to
grow in this era, especially in the second half of the year when the electronic components field has

stagnated a bit, and the composition ratio as a whole of seems to be declining.

However, please understand that as a result of growth in the fields that are expected to grow in the

future, the net sales composition ratio of our Account Company Groups has been relatively declining.



Net Sales per Capita/Month (NISSO, Non-consolidated)

 Net Sales per Capita/Month (NISSO, Non-consolidated) HI_SSO

®FY 372023 Total < (erall net sabes per capita > 426 Thousand yen (+11 Thousand ven Yoy}

@ het sales per capita increased Yof due in part to factors such as an increase in biling unig-casts and & gradual recovery in operabions n
thié subomobiles Bdusiry.

Lini: Thoomsng wen T Thosassd. ey

Met Sales per Capita/Month Met Sales per Capita/Month
[Mamiily Average Conaversion) { Quimrteriy )
L=
416 Y am
- 415 M| e e 4]'1. 1| g 434
- 150 5 .
ass
=
a2 R NIz PN g A% I 45 | 4G M 3% 4G | 1§ 2g 1g %G
¥ 3711 [Fy 3722 [Py 37x]

These are graphs of average monthly net sales per capita broken down by fiscal year on the left side,
and by quarter on the right side. In FY 3/2023, although net sales per capita increased by 11,000 yen

from the previous fiscal year, it is not surprising that they may have actually increased even more.

As a background to this, although unit-costs have been revised by about 100 yen from the previous
fiscal year, overtime hours are slightly different. In FY 3/2022, monthly overtime per capita was 22.4
hours, while in FY 3/2023, it decreased by 2.8 hours to 19.6 hours. Nevertheless, please also
understand that a major factor for the increase in net sales per capita was the increase in the unit-
costs of orders.
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This is the trend of the number of enrolled staff. From the fourth quarter, we have been assigning
people, especially to important Account Companies, since we want to carefully consider profitability

while holding on to back orders.

Although the number of enrolled staff in the fourth quarter decreased by 113 compared to the end of
the third quarter, we believe that it actually trended at the same level because many people resigned
at the end of the fiscal year. Please understand that this was due to the impact of the semiconductor

and electronic components fields where engineers and skilled staff are assigned.

Overall, the number of enrolled staff at the end of FY 3/2023 increased by 1,053 compared to the end
of the previous year, which was an increase of 7%. Although some people may think that sales will
slow down this year, with automobiles continuing to recover despite the impact of electronic

components, | believe we can fully expect an annual growth of about 10%.
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Regarding our educational achievements, | would like for you to pay particular attention to engineering
education. | will show you how the number of engineers is increasing later, but since we were
determined to focus on firmly training engineers in order to achieve our Medium-term Management

Plan, our educational achievements have more than doubled from the previous year.

We are also focusing on the three content areas of manufacturing education in order to focus on

assigning high value-added human resources.

In order to achieve our Medium-term Management Plan, we would like to actively promote a
development-type model while differentiating ourselves from other companies. In addition, we will
continue to make firm investments in education in the current fiscal year, which we hope will make a

significant contribution to earnings in the next fiscal year and beyond.
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The following is an explanation of the financial results by segment. It will be about our
Manufacturing « Production Services, Engineering Services, Administrative Services, and Other

Services of our General Human Resources Services Business. Other Services refers to our Nursing
Care * Welfare Services.
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Net sales for the Manufacturing * Production Services segment increased by 6.4% year-on-year. The
graph on the right side of the slide shows the trends in the number of enrolled staff, which also
increased by 4.7% year-on-year. While holding on to back orders from clients, this segment has been

performing well.
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This is the trend of net sales per capita. In the fourth quarter, net sales increased by 2.7% year-on-
year. The turnover rate, which had been a slight concern in the first half, was reduced to the same

level in one year as in FY 3/2022, and we were able to achieve our target of less than 4%.
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These are the trends of net sales and the number of enrolled engineers in our Engineering Human
Resources Services. The number of enrolled engineers in the fourth quarter increased by 37.3% year-
on-year to 412. However, as | mentioned earlier, since we have been focusing on assigning our
engineers to semiconductor memory clients, enrollment remained flat compared to the previous

quarter.

Considering that NISSO was still in the investment phase until FY 3/2023, | believe that we will be able

to make a solid contribution to our earnings from FY 3/2024 onwards.
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These are the trends of our engineering net sales per capita and turnover rate. The turnover rate has
gradually improved from 2.3% in the first quarter to 2.1 percentage points in the fourth quarter. We

are now able to maintain the status quo, moving one step closer to our target of being below 2%.

Net sales per capita appear to have slowed down in the third and fourth quarters. This was due to the
decrease in the number of operating hours of engineers as a result of the impact of the business

environment for semiconductor memory and some electronic components that | mentioned earlier.
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Next is about how to promote our Engineering Human Resources Services. In addition to the
automobiles-related fields, which account for half of our net sales, the electronic components field is
our second area, and we are determined to develop and assign high value-added human resources to
this area. To that end, we will continue to develop human resources for semiconductors and work

closely with semiconductor and equipment manufacturers.

In each region of Japan, there is a movement to establish mass production of semiconductors through
industry, government, and academia by focusing on semiconductors as a strategic item for economic
security. The Tohoku and Chugoku regions have been participating in these initiatives since November
2022, and the Kyushu region since April 2023.

This initiative aims to develop high value-added human resources while enhancing cooperation with
local communities, semiconductor-related manufacturers, and our training centers. The background
to this is that the foundation for human resources development is extremely important in establishing
mass production technology in each district. We are participating in this industry-government-
academia collaboration with the idea that we will play a part in building the foundation for human

resources development.



As a foundation for this, we have finally created a system to train semiconductor engineers in
Kumamoto Prefecture, in addition to Miyagi and Nagano Prefectures, where we already have

accredited training schools. From here, we will continue to thoroughly develop our engineers.
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As one of our Topics, the training facility in Kumamoto, which we opened in April, is shown. A very
important point is that we have a system for developing human resources who are familiar with

practical work that other companies do not do.

In addition to improving initial retention and enabling them to acquire skills from inexperience, it is a
practical program that provides a structure to train our engineers by implementing cutting-edge
semiconductor manufacturing equipment. This has been very highly evaluated by semiconductor and
equipment manufacturers, and will enable us to build a solid pillar and deeper relationships in the

field of semiconductors in the future.

However, there is a limit to the number of human resources that can be trained there, so we will strive
to increase the number of human resources who can be trained by using technologies such as e-
learning and VR/AR at our existing training facilities. Furthermore, while creating such training
facilities in necessary areas, we would like to further increase our presence and broaden our horizons

in the semiconductor field, which is expected to grow in the future.
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| would like to provide an explanation about our Administrative «+ Other Human Resources Services. As
for the Administrative data at the top of the slide, although we are in the process of transitioning to
high value-added administrative fields that utilize Al, this is not yet sufficient. | believe that we can shift
to the high value-added white-collar field as needs for the traditional administrative dispatching field

are being replaced by various new technologies.

As for seniors and people with disabilities at the bottom of the slide, Nisso Pure is working to develop
the abilities of people with disabilities as they flourish. From the second quarter of FY 3/2023, net
sales have been increasing rapidly due to the impact of the change in majority of Nikon Nisso Prime. In
the future, we plan to create more opportunities for seniors to flourish while engaging in career

challenges and reskilling.
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Next is about our Nursing Care * Welfare Services. Although net sales increased only slightly because
we did not make significant investments, both revenue and profits increased. Regarding trends in the
occupancy rate, it increased to 94.5% at the end of FY 3/2023, and efforts have been made to

improve the efficiency of the facilities.
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In the full-year consolidated forecasts, in addition to the recovery of operabions in the automobiles industry, demand for
companents related to PCs and communication equépment s expected to gradually recover. Furthermare, in the semiconductor
memaory field, etc., although the impact of inventory adjustments remain, NISS0 expects revenue and profits to ncrease,
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Net sales 90,827 100, 0% 100,000 10007 9,172 10.1%
Operating profit 2,268 2.5% 3,600 3.&%’1 1,331 58.7%
Crdinary profit 2,349 265 3,600 1 EN 1,250 53,20,
Profit attributable to : FJ

owners of parent 1,622 1.8% 2,300 F 677 41.8%

Now, | would like to talk about our future prospects. The slide shows the forecast for FY 3/2024. In
the Medium-term Management Plan, although we have forecasted net sales of 100 billion yen and an

operating profit of 4 billion yen, in this forecast, operating profit has been set at 3.6 billion yen.

The reason for this is that we revised our Medium-term Management Plan in August 2022, and at that
time, we expected the automobiles industry to return to normal in FY 3/2024. However, although FY
3/2023 was not as severely affected as FY 3/2022, the shortage of parts, particularly in power

semiconductors, has not yet been completely resolved.

In addition, we believe that inventory adjustments in semiconductor memory will continue at least
through the first half of the current fiscal year, and we expect a gradual recovery from there.
Furthermore, this forecast is based on the fact that electronic devices other than semiconductors,

which are linked to semiconductors, will be affected as well, at least in the first half of the fiscal year.
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NISS0 will continue to contribute to the growth of Japanese MONOZUKURT (manufacturing) by responding not
only to individual needs, but also to the needs of each industry.

To date, NISS0 bas adopted an account strabegy that aims to contribute to the growth of Japanese MONOZUELURT by treating
each chent indwvidually and intensively responding to the needs of our target clients.

In the futwre, as the industrial strecture will change &t an accelerated pace against the backdrep of technological innovation and
ervironmental issues, NISSO will proactively and speedily respond to the needs of new cients through the development of
hurnan rescurces specialized for each industry,
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Since our listing, we have told you that we will implement our account strategy to increase our market
share by delivering high value-added human resources, mainly our skilled staff, to our four Account
Company Groups, which are our most important clients. However, we have decided to switch our

account strategy to one with a slightly higher and broader perspective.

Traditionally, although we viewed each Account Company as "points"”, new technologies in recent
years are rapidly changing the form of operations and the quality of human resources required in each
industry. With this in mind, we are trying to understand the industry in terms of “surfaces”, thoroughly
talking with our clients to confirm what kind of human resources have high market value for each
industry, and while developing such human resources, we are trying to assign them with an emphasis

in three fields.
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In the "Automotive Industry," "Semiconductor Industry," and "Electronics Industry" shown on the
slide, we will conduct sufficient negotiations with our top-tier business partners, especially those that
are expected to grow in the future, and assign the necessary human resources. In this regard, you may
think, "Isn’t this going to break the strong ties that you’ve had with your Account Companies?", but

that is not the case.

As we increase the number of clients we will need to support and follow up with in terms of our sales
strategy, it will be necessary to further strengthen it. In other words, we will increase the number of
clients with whom we have strong relationships, and in this context, we will stabilize our management
base while strengthening the development of human resources tailored to the characteristics of each
industry. In this way, | would appreciate it if you could understand that we are making a major shift in
our strategy for growth. This idea is consistent with the creation of a new pillar in the field of

semiconductors.

In addition, we have expanded in the traditional automotive field, focusing on auto body
manufacturers. However, from the perspective of economic security related to China, we must focus

on batteries. Therefore, in our industry strategy, we would like to create a pillar in the field of batteries



by differentiating ourselves from other companies in the industry and developing the human resources

necessary, especially in the process of making battery cells.

“NISSO's own forecasts” has been written next to the title on the slide. Since we are not a think tank,
we listened to what our clients had to say and analyzed how these three industry fields would

transition in the first and second half of the year.

Of these, only the automotive field remained strong throughout the year. The semiconductor and
electronics fields were sluggish in the first half, and despite a gradual recovery in the second half, they
were still sluggish. This table will help you understand why our forecast for FY 3/2024 is as shown

earlier.

And what we should not be overlooked is that we are now at a major turning point. Currently, some
semiconductor manufacturers, including memory, are undergoing inventory adjustments. There are
talks of Samsung expanding, and that a second factory will be built by a joint venture between
semiconductor manufacturers and Taiwan in the revitalized Kumamoto area. There is also talk of a
very national, state-of-the-art semiconductor manufacturer called Rapidus setting up a plant in

Hokkaido, which has been said will finally happen in the second half of the current fiscal year.

In line with this, it is very important that we enhance our ability to develop the human resources
deemed to be necessary in that field. As such, we will continue to be in an investment trend in the
current fiscal year, and from the next fiscal year onwards, we will achieve significant results from those
investments. Since we are very serious in our analysis, we will respond to the changes in the market

while grasping them accurately.
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Basic Policy Dividend and Payout Ratio
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Now, | would like to talk about our shareholder return policy. The dividend per share for FY 3/2023
will be 16 yen, and the consolidated dividend payout ratio will be 33.5%. For FY 3/2024, we plan to
achieve a dividend payout ratio of 30.3% and a dividend amount of 20.50 yen. Since we are now just
one step away from reaching 25 yen, the highest amount since we went public, we will all work

together to ensure that we can achieve a dividend amount that rewards our investors each year.

We have also received feedback from investors that we should increase the dividend payout ratio even
more. However, we have M&As and new businesses, which will go into full swing in the near future, as
well as the development of the semiconductor field | mentioned earlier. We would like to grow the

company and raise our share price while making sufficient investments in these areas.
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This slide shows our consolidated balance sheet.

niSSo

Polme

WIncrease due to expansion of the
number of staff in operation

Duie to the exparson of the number af
staff in operation in the manufacturing-
refated human rescurces services, otc.,
“300ouUnis recesvabie (trade)” of current
as55els and "asocrusd expenses” of ourrent
liabilithes increased

[FBusiness combination

Aszets and liabilibes increpsed due to an
increase in the number of consolidated
sulbsidiaries accompanying the acguisition of
additional shares,

[Aiwerall

s o result of the above, total assets
Incragsed by 9.6%, tolal labilities ncreased
by 9.9%, tolal net assets increased by 9.2%
cormgared to the end of the provious fiscal
year, resulting in an eguity ratio of 48.4%,



Consolidated Statements of Cash Flows

Consolidated Statements of Cash Flows HISS_O

—
{Lnik: Sl yen)

Fv3/22 | Py 23 ot
Cash flows from operating activities
Procends from profit before income tases,
otc., #sorbod expenditures such as an
inCrease in notes and accounts recelvable
(trade], resulting in procesds of 2,285 million
Ve,

Armowunt Amount

CF from operating activities 2,273 2,285 11
FCash flows from investing activities

Expenditures from purchase of securties
#nd purchase of property, plant and
146 391 | Euipment could not ba absorbed by
CF from Investing activities (1,538) (146} L procesds from pirchase of shares of
Subsifsaries resulting in change = scope of
consolidation, resulting in an expendilune of

CF from financing activities 2,164 [1,112) (3,276) 146 million yen.

' ' . | @Cash flows from financing activities
Met increase (decrease) In cash 2,899 1,026 {1,873) Expendtures such as cash dividends paid
and “:hud.q“;“m:al | | | | | and repayments of lang-term loans payabie
Cash and cash eguivalents at mmourted 1,112 milion yen,
beginning of period | sm  wm 2w
Cash and cash equivalents at
end of period e SA 1028

Next are the consolidated statements of cash flows. From your point of view as investors, we may
seem cash-rich. Although we cannot talk about the current fiscal year as a definitive matter because
we have partners to deal with, all of us at NISSO are fully committed to achieving M&As. We would

very much appreciate your continued support.



